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Day 3 of 6

How we relate to each other: Part 1
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courageous conversations

Review
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Conflict is disagreement about 

issues and ideas 

whereas respect and disrespect 

is about behaviour, how I treat you.
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The Nature of Disagreements

Position A
Position B
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A New Position

Position A Position B

Interests Interests

Interests are peoples wants, needs, fears, concerns, values, & priorities

Common

Different

or 

Opposing

Different

or

Opposing

ISSUE
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Power, Rights and Interests
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COMMUNICATION
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Action

Effect

Intent

COMMUNICATION 101

Words – 7%

Tone – 38% 

Body Language – 55%

TOTAL       100%

PRIVATE PUBLIC

Meaning 

Making

Zone
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Good intent is not good enough!

❖ The road to hell is paved with good 
intentions.

❖ When our actions are based on good 
intentions our soul has no regrets.  Anthony Douglas 
Williams

❖ People judged me by my actions, I judged 
myself by my intentions. Female Client

❖ When your intention  is clear.  So is the way.

❖ The smallest deed is better than the greatest 
intention.  John Burroughs
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Some Assumptions

1. Most people live in a way they believe to be 
respectful of others.

2. You can be treating others as you would like to be 
treated and be disrespectful at the same time.

3. The other person believes you started it  (i.e. that 
you were disrespectful first).

4. Disrespectful behaviour often surfaces when people 
have unresolved conflict/tensions.

5. When dealing with disrespectful behaviour, 
procrastination can make the situation worse.
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Where Emotions Come From p. 21

SEE/HEAR
TELL 

STORY
FEEL REACT

The Path to Action (Response)

Crucial Conversations by Vital Smarts Group
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Where Emotions Come From p. 21

SEE/HEAR

The Action

TELL 
STORY

Based on Effect

FEEL

The Path to Action (Response)

Crucial Conversations by Vital Smarts Group

Choice

Point
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Where Emotions Come From p. 21

TELL A 
Different 
STORY

FEELINGS 

CHANGE
ACT

The Path to Action (Response)

Crucial Conversations by Vital Smarts Group
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The misunderstood tweet

❖ Jon Reyes

❖ @jonreyes204

❖ MLA for Waverley, Minister of Advanced 
Education, Skills and Immigration, Family 
Man, Proud Veteran, Winnipegger, 
Manitoban & Canadian.
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The Tweet:  January 8, 2022

Tweet:  Even after a 12 hour night shift at 
the hospital last night, my wife still has the 
energy to shovel the driveway. God bless 
her and all our frontliners. Time to make 
her some breakfast.   
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Tweets begin…. 

❖ “The hell? Get down there and shovel 
some snow,”

❖ “Why didn’t you shovel the driveway?”

❖ “I hope she hit you with the shovel!”
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“Wait. You were up at 2:45 am watching 
tennis while your wife was working a 12 hr 
shift at a hospital during a pandemic? Then 
you took a picture of her shoveling your 
driveway from the warmth of your home? 
Good luck dude. I’ve cut people out of my 
life for a lot less than this.”
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“My wife just finished a 
double shift in the ICU. I 
told her yesterday that 
my caddy's shifting was a 
bit off. She surprised me 
by pulling the tranny and 
swapped the Johnson 
Rod. I'm going to have a 
beer in her honour while 
she cleans up her oily 
mess.”
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The nurses response (wife)

“As I pulled up to my driveway, I felt 
energy to shovel the snow that fell all night 
and into the morning,” she explained, 
adding that she thought of it as a “great 
workout,” a chance to unwind and a 
“refreshing” outdoor activity after wearing 
an N95 mask for most of her shift. “Most 
importantly, I enjoy it.”
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Those with greatest fear/anxiety

❖ Were telling themselves the harshest 
story of the person they needed to speak 
to.

❖ Summary: The stories we tell or 
conclusions we draw about other people 
are key drivers of the fear we feel.
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Things to notice

❖Notice the stories you are telling yourself 
in your head?

❖ Imagine how you can begin to test out 
your stories?

❖Consider best practice for each character 
in a moment of disrespect.
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Where we are

❖ So disrespect is messy

❖ We are all guilty of being disrespectful at 
times: some of which we know, some of 
which we justify (because of how they 
treated us), some of which we don’t 
know.

❖ The impact of disrespect in our 
communities is much more significant 
than most of us realize.
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Who is responsible to build and maintain a 
respectful, resilient church community?
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https://twitter.com/manurespreader/status/1480054004843491331/photo/1
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The Different Roles We Play

❖ S ource (the respondent)

❖ T arget (the complainant)

❖ O bserver (whether you witnessed it/heard about it)

❖ P erson with Authority (you witnessed it/heard about it)

WHAT IS BEST PRACTICE for each ROLE?
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Go to the wall….

Write down best practice for the First Unitarian 
Universalist Church in Winnipeg for each of these 
roles (i.e. source, target, observer, person in 
authority).  What behaviour would 
address/resolve and ultimately decrease the 
amount of disrespect?

What if you were this character (S.T.O.P.) in a 
disrespectful moment what would be the best 
thing to do.

Have someone record your answers and focus on 
your character (source, target, observer, person in 
authority. 
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“The culture of any organization is 
shaped by the worst behaviour the 

leaders are willing to tolerate”

Steve Gruenert and Todd Whitaker
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Observations in workplace mediations

❖ The beginnings of interpersonal tensions 
invariably have started with perceived 
disrespect and/or a disagreement where 
people behaved disrespectfully.

❖ Frequently one or both parties are 
holding other grievances against the 
other prior to the event.

❖ Invariably people learn something new in 
the mediation.
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courageous conversations

The Source
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THE SOURCE

The person who is 
experienced as disrespectful.

The ‘source’ of the disrespect.

Fill out questions on page 34.
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If you have caused offense to someone, 
what would you want them to do?

How could you find out if you are causing 
offense?
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Covenant of Right Relations

❖ Nurture a safe and welcoming community

❖ Honour each other’s inherent worth

❖ Assume good will on the part of each other

❖ Listen to each other with care

❖ Speak to and about each other with respect

❖ Be honest with each other

❖ Talk directly to each other even if differences exist

❖ Ask for help when conflict is too difficult to handle 
alone
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Your suggestions
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Your 3 ‘Source’ Moments (from last week)

What did you do after the moments of disrespect that 

you identified?

1. Apologized to the person

2. Asked for a meeting to resolve my initial frustration

3. Hoped that no one noticed

4. Hoped they would ‘cut you some slack’

5. Justified your actions: because everyone does it; 

because they deserved it or because that is who I am 

and they need to get used to it.

6. Other
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Justification of Unwelcome Behaviour

❖ It was consensual,

❖ I was just joking,

❖ They made a big mistake that cost us time 
and money,

❖ I was just being me,

❖ No one else has had a problem with it,

❖ They are just too sensitive, 

❖ Etc….
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And what about your target?

❖ What story may they be telling 

about you?

❖ Is it a correct story?

❖ Is it helping or hurting your 

reputation?

32 33 34
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And what about the observers?

What about the observers who 
witnessed it or heard about it?  

❖ Do they support your behaviour 
because they don’t like you either?

❖ Or are they questioning your 
character?  leadership? 

❖ What may they be thinking and talking 
about you?
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Revisiting the front desk

Write down what a good apology would 
sound like from Jan.  Something that if you 
were Mike you would find acceptable and 
not hold this event against her? 
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Reflecting on Apologies

Listen to the apology and identify what 
you would appreciate if you were Mike.
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Discussion Questions

What makes this apology effective or ineffective?

Think about

▪ tone

▪ body language and

▪ words

Note: People have different apology languages?
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Responding as a Source p. 41

1. Refer to your actions

2. Apologize for what you did.

3. Explain your intent (optional:  if you do 
explain keep it very short)

4. Ask them to share the impact (optional).

5. Let them know what you will do different in 
the future.  OR Ask what would have been 
more helpful in the future.  

6. And let them respond.
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The Five Languages of Apology

1. Expressing Regret - “I am sorry”

2. Accepting Responsibility – “I was wrong”

3. Making Restitution – “What can I do to 
make it right”

4. Genuinely Repenting – “I’ll do my best to 
not do that again”

5. Requesting Forgiveness – “Will you please 
forgive me?”

38 39 40
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Small Group – Apology Dilemnas

1. What if they started it?  Did something 
disrespectful first.

2. What if it wasn’t my intent and they 
are sensitive?

3. What if I don’t know I was 
disrespectful? (i.e. what can others do)

4. What about Veronica, does she 
deserve an apology?
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Dilemma # 1: What if they started it?

For example, Mike missed the deadline.

Does an apology change if they started it and 
you were simply responding to a 

frustrating/disappointing situation?

No one can cause you to treat another badly. 
You are responsible for the way you chose to 

respond.
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Typical Natural Impacts to Disrespect 

Mike will…

❖ talk about you behind your back and 
effect your reputation

❖ priorize other peoples work before yours

❖ hesitate before coming to you with his 
questions/problems
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Email/Texting….

“If technology got you into trouble it likely 
won’t get you out of trouble.”
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Dilemma: What about the observers?

Let’s say Jan cleared things up with Mike 
by sincerely apologizing.

What about Veronica?

44 45 46
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Typical Natural Impacts to Disrespect 

Veronica might…

❖ talk about you behind your back

❖ think this workplace is not safe for them

❖ think you are not safe/scary 

❖ think they can say it too
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Dilemma: What if we don’t know? P. 42

For example, Jan is oblivious to how she 
approached Mike.  

What would be some signs that all is not 
well. In other words, what are signs that 
we need to pay attention to in others? 
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“Surveying these (of disrespect) causes 
brings me to a crucial point, one of my 
biggest takeaways over the past couple of 
decades: Incivility usually arises not from 
malice but from ignorance.”  Christine 
Porath (p. 12 Mastering Civility)
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Checking it Out as the Potential Source

If your behaviour is in the past 

❖ Refer to your behaviour

❖ Describe what you saw (their response)

If you just committed your behaviour

❖ Describe what you're seeing (their response)
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Potential Source?  Check it out. p. 42

Either way

1. Describe what you saw.

2. Ask them about it(describing action)

3. Explain why you’re bringing it up

4. Listen & Summarize

5. Apologize and take responsibility

6. Listen for a response to your apology

7. Thank the person for whatever helpful information you 
receive
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“And even if a relationship seems on equal 
footing, it rarely remains that way in a 

workplace where two people have 
different levels of power, influence or 
status. Power is always relevant.  The 
person who has it discounts it and the 

person who doesn't have it is always aware 
of it.” 

Jonathan Segal
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Angolan Proverb

The one who throws the stone forgets
the one who is hit by the stone

remembers forever
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Other apology tidbits…

1. Everyone makes mistakes

2. We need to apologize for our mistakes and 
miss takes.

Mistakes:  intentional (re)actions that harm, or 
actions that in retrospect we appreciate would 
not work.  Including when we intentionally are 
disrespectful back.

Miss takes:  unintentional actions that harm, my 
intentions were good but impact was harmful. 
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Source Best Practice p. 48

❖ Apologize clearly and cleanly.

❖ Say you are sorry.

❖ Don’t blame them for your choices, or for 
that matter anyone else.

❖ If you have other concerns or things you 
need to talk about.  Wait for a bit and 
ask if the person can move to another 
topic.
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