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Day 1

DISAGREEMENTS and DECISION MAKING
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courageous conversations

DISAGREEMENTS
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What is Disagreement?

❖ A different opinion/point of view. 
❖ Often resulting in believing that someone is 

uninformed or even wrong (after all if you saw it 
their way there would be no disagreement) 

❖ We disagree about something with everyone 
we are in relationship with (or someone is not 
telling you what they think).  

❖ Some disagreements are much higher stakes 
than others in terms of how important they 
are to us. 
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Our opinions come from

❖ What we were taught in our homes

❖ Our life experience

❖ Our knowledge (information we are exposed 
to)

❖ The beliefs of people and groups 
(including church) we hang out with.
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With COVID alone

❖ Whether to have a vaccination 

❖ Vaccination requirements 

❖ The use of masks 

❖ The role of Government 

❖ The latest plan to open up or close down 

❖ How to keep people safe 

❖ Can we trust the pharmaceuticals and data?

❖ The economy needs to be allowed to thrive

❖ Best way to manage people's anxiety 
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Faith Communities

❖ Do we follow the public health orders?

❖ Do we have services that exclude the 
unvaccinated? 

❖ What do we do on March 15th when 
everything opens up? 

❖ When do we start meeting again 
in person (given changes effective 
February 15th)? 
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Biblical Church Disagreements

❖ Circumcision

❖ Eating food offered to idols

❖ Who should be allowed to tell people 
about Jesus.

Context of first two:  When Jewish 
Christians started to share the Jesus story 
with Gentiles.
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Current Church Conflicts

❖ Following public health mandates

❖ Role of women

❖ Leadership structure and decision making 
(council, congregational)

❖ Inclusion of people groups

❖ Groups we support with finances and 
volunteers

❖ Etc.
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Disagreements within your community?

❖ Name issues only – do not get into the 
debate/conversation.

❖ Issues should always be named 
neutrally?  They don’t include your 
solution in the title. (i.e. eating food 
offered to idols, does everyone need to be 
circumcised)
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Possible Outcomes to a Disagreement

❖ I stick with what I believe to be true and 
continue to see the other as getting it 
wrong.

❖ I change my mind and agree with you.

❖ I shift my thinking to something 
different, often some combination of 
what you think and what I thought.
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What have you changed your mind about?

My Parents and Grandparents

❖ Sprinkling was not good enough – only immersion

❖ Attending movie theatres

❖ Who is Christian (in) and who is not?

My Generation

❖ Music, hymns, bands, off the wall singing,

❖ Role of women

❖ LGBTTQ and inclusion
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Three questions – for small groups

1. What have you changed your mind 
about?

2. What allowed that to happen?

3. As you reflect on your change of heart 
(mind) can you identify positive 
aspects that came out of this change 
for you? for others?

7 8 9

10 11 12



2022-02-13

3

COPYLEFT

Joshua Harris “Strong Enough to be Wrong”

❖ At 20 yrs old Joshua prayed “God let me 
write a book that will change the world”

❖ At 21 he wrote the book called “I Kissed 
Dating Goodbye” (1997)

❖ 1.2 million copies and translated into a 
dozen languages.

❖ Over time he became convinced that he got 
it wrong. (2016-2018)

❖ He asks “is admitting you are wrong a sign of 
weakness or strength”
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The Cost of Disagreement

Walking home with my husband and 
talking about the ‘Gift of Disagreement’.  
He says ‘I don’t see it as a gift.  It is really 
hard.’
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Cost

❖ Broken relationships

❖ People leaving the church and possibly 
even losing their faith

❖ Churches split

All totaling up to endless amounts of hurt
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Metaphors we live by…..

Disagreement  

❖ as war

❖ as a quest

❖ as cooperation

❖ as a journey

COPYLEFT

Metaphors we live by

Argument as war

❖ He attacked my idea

❖ I defended my position

❖ I won the argument 

(and likely damaged the relationship)
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The Model

Another way to conceptualize 
disagreements
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The Nature of Disagreements

Position A Position B
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Position A Position B

ISSUE: The Topic of Disagreement
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Position A Position B

Interests Interests

Interests are peoples wants, needs, fears, concerns, values, & priorities

ISSUE: The Topic of Disagreement
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Position A Position B

Interests Interests

Interests are peoples wants, needs, fears, concerns, values, & priorities

Common

Different

or 

Opposing

Different

or

Opposing

Issue: The topic of Disagreement
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A New Position

Position A Position B

Interests Interests

Interests are peoples wants, needs, fears, concerns, values, & priorities

Common

Different

or 

Opposing

Different

or

Opposing

ISSUE
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A New Position

Position A Position B

Interests Interests

Interests are peoples wants, needs, fears, concerns, values, & priorities

Common

Different

or 

Opposing

Different

or

Opposing

ISSUE
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What if we saw

Argument as cooperation

❖ “His contribution was important”

❖ “Her ideas complemented mine”

❖ “The discussion helped us reach a shared 
understanding of the issue.”
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Or….

Argument as Quest

❖ “We explored our options”

❖ “Her ideas gave me a new perspective.”

❖ “We looked for the best approach.”

❖ “We examined our assumptions.”
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Why Disagreement is not often a Gift

What we get wrong?

1. Process
❖ We argue our positions (power wins)

❖ We make early decisions without examining the issue
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The Nature of Disagreements

Position A Position B
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Power, Rights and Interests
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Three ways to resolve disagreement

1. Power – when there are different levels of 
power, the most powerful can use their 
power to win.

2. Rights – if power is relatively equal, people 
often focus on proving their legal right to 
have it their way. 

3. Interests – interest-based approaches pay 
attention to what both parties want, need 
and value to find solutions where both 
parties get what they need (as much as is 
possible).

Resolution Skills Centre, Winnipeg, Canada
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Why Disagreement is not often a gift?  What 

we get wrong?

1. Process
❖ We argue our positions (power wins)

❖ We make early decisions without examining the issue

2. Our Conduct/Behaviour (+ what we allow)

❖ Name calling

❖ Questioning others faith and motivation

❖ Refusing to engage

❖ We make it personal, about their character

❖ Etc.……
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Dealing with Demands & Accusations 

Resolution Skills Centre

Their Demand/ 
Blame

Our NO! and or  
Defense and Counter-

Accusation
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Why Disagreement is often not a gift?  What 

we get wrong? 
1. Process

❖ We argue our positions (power wins)
❖ We make early decisions without examining the issue

2. Our Conduct/Behaviour (+ what we allow)

❖ Name calling
❖ Questioning others faith and motivation

❖ Refusing to engage

3. We don’t acknowledge our wrong doing.
❖ We either don’t see it
❖ Won’t admit it (blaming them for our hurtful actions) 

❖ Or quickly say we are sorry without deeply understanding the 
harm that we caused (reduces our discomfort but decreases any 
deep learning/insight)
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To Summarize

Healthy Conflict is about issues and ideas 

whereas respect and disrespect 

is about behaviour.

Unhealthy Conflict includes disrespectful 
behaviour while talking about issues and 

ideas.
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What happens when we talk?

❖ We build relationship because they feel 
loved (taken seriously) 

❖ We develop a greater appreciation 
(respect) for the other's position. 

❖ We learn and nuance our own thinking.

❖ Occasionally we change our mind. 
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Components of a Conversation

1. Listening

2. Speaking
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Stephen Covey

"Most people do not listen with the intent 
to understand; they listen with the intent 

to reply. They're either speaking or 
preparing to speak. They're filtering 

everything through their own paradigms, 
reading their autobiography into other 

people's lives."
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And Remember…..

Understanding Agreement
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Components of a  Conversation

1. Listening (more than silence)

❖ Summarizing (the proof you understand)

❖ Asking open ended, curious questions

2. Speaking
❖ Sharing your point of view and how you got there.

Ideally as close to 50/50 time.
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Meta Conversation: 

❖ The Conversation on how to have the 
conversation. 

❖ Things to consider talking about: 
❖ Your intent/hope for the conversation 
❖ Could include what you don’t want to happen 
❖ What would make the conversation work (feel safe) for you? 
❖ Possibly add a check in at some point (“can we set an alarm 

for 30 minutes and see how we are doing?” 
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What are some topics that you are 
uncomfortable talking about with people 
who disagree with you?
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Groups of 3

What are you afraid of?

Why are you afraid of this?
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Heraclitus (500 BC)

“Change is the only constant”
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Change is not going away

❖ It has always been part of our lives and 
our church experience.

❖ Our choice is to get better at it or 
continue to limp along (and all the cost of 
this).

❖ Our choice is to follow change or lead 
change.
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What are your non-negotiables?

Are there things that are outside of your 
values/principals that are non-
negotiables?
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Back to Joshua Harris

❖ He asks “is admitting you are wrong a 
sign of weakness or strength”?

❖ What change conversation are you a part 
of?  What is the protentional cost to you, 
the other person, the larger community 
(friends, family, church)?  
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courageous conversations

DESCISION MAKING
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Three Types of Decisions

1. Concentrated:
❖ One person or group (including delegated authority, expert) 

makes a decision

2. Consultative:
❖ Decision Maker (individual or group) consults with others 

and with that information decides

3. Collaborative: 
a) Voting – a certain % for decision (50% or higher)
b) Consensus – decision is made together with all agreeing.

(Can be formal or informal)
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Reasons to Hold Meetings

❖ Get input to make a decision

❖ Make collaborative decisions

❖ Strengthen relationships 

❖ Move together

❖ Influence others (get buy in)
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Components of Decision Making

1. Process

2. How we talk to each other
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Groups of Three

1. Where have you experienced 
problematic process in a group?  

2. What was the cost of bad process?  
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Components of Decision Making

1. Process
❖ The design does not allow input from all

❖ The process is too long (boredom)

❖ The process is too short (not getting buy in)

❖ The focus is too quickly on arguing positions

2. How we talk to each other
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Components of Decision Making

2. How we talk to each other
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Who is 
ultimately 
responsible for 
what happens 
during a 
meeting?
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“The culture of any organization is 
shaped by the worst behaviour the 

leaders are willing to tolerate”

Steve Gruenert and Todd Whitaker
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Components of Decision Making

2. How we talk to each other 
❖ People question each others motivation and character 
❖ Between meetings people return to their like minded groups 

and rehearse the same old arguments (rather than gain new 
understandings) 

❖ Individuals are allowed to dominate in meetings 
❖ People come to meetings to argue their point and not to 

share their point of view and learn from others. 
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courageous conversations

IN CONCLUSION
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What does this take to do Disagreement well?
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Gift of Disagreement

❖ Brings important changes to individuals and 
institutions that are relevant to society. 

❖ Individuals can learn and grow. 

❖ It forces us to examine our own perspective

.❖ We learn and move together rather than 
continuing the pattern of divisions. 

❖ We can stop hurting others. 
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So…..

❖ “Are you strong enough to admit you are 
wrong”  Joshua Harris

❖ Are you loving enough to try and 
understand people who are different 
than you.

❖ Are you strong enough to face your fears.
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And yet how we disagree is critical both in 
design of the conversation and our 

personal interaction/conduct.
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