
TROUBLE AT FIRST CHURCH ON MAIN STREET 
CONTEXT 

 Chris (50 years old) is the church secretary who grew up in the church and has 
been secretary for 15 years. Chris knows pretty well everything about the church 
and part of their job is to support both the pastor and the many volunteers as they 
come and go from boards and committees. Chris has a very clear sense of how 
things should be done and has sometimes been viewed as bossy. Chris has even at 
times done what is other people’s work so it gets done in a timely way and is correct. 
Chris has strong supporters in the congregation as they get things done and can be 
counted on. Others have had their points of tension with Chris over the years as 
Chris has taken over their work and told them how to fulfill their responsibilities. 

 Jamie has been the Treasurer for 18 months. Jamie comes with experience from 
industry and wants the accounting to be modernized and the financial processes to 
be cleaned up. Jamie is setting up processes for payments, creating more 
confidentiality around donors etc. The Board is very happy with the Finance 
Committees’ work – this is something that has been needed for a long time. The 
Board is now being given timely information and feels like the appropriate checks 
and balances are being put into place. Some believe that the practices that are now 
being corrected were making the church vulnerable. 

ESCALATION 

 Chris has put off training in the new financial computer program. There always is a 
reason, or is it an excuse? 

 When Jamie asks for information by email, Chris often does not respond for days 
and sometimes does not respond at all. 

 Jamie has asked Chris to handle the donations differently. Chris has continued to do 
it their way saying that they don’t have time quite yet to do it the new way (even 
though it would likely take less time after learning). 

 In the last two months, when Jamie stops by the office to check and ask questions, 
Chris consistently says they don’t have time at that moment. 

BLOW UP 

 The previous week, Jamie asked Chris to hold off paying an invoice as the work was 
not completed to the Finance Committees’ satisfaction. Jamie was at the church 
when they discovered that Chris had paid the invoice anyway. They went into the 
office to ask Chris why this had happened. Chris responded by saying, ‘because you 
are wrong’. Jamie was shocked by the response, overcome with anger, and in a loud 
voice said, ‘You don’t get to decide who is right or wrong. You do as you are told! 
Since when did you get appointed to be God of First Church?’ At this point Jamie 
walked out of the church.  



AFTERMATH 

 Chris is telling anyone who will listen what Jamie said and is going into great detail 
to prove they are the victim and Jamie is the villain. They want Jamie to be dealt with 
and are telling people they want Jamie removed from all committee responsibility. 
They are also feeling unappreciated. 

 Jamie has been largely silent about their side of the story. Jamie did inform the 
Finance Committee, the Board Chair, and the Pastor about what had taken place. 
Jamie is threatening to quit – as a volunteer, it is just not worth it. In fact, the entire 
Finance Committee are done with Chris as they feel that Chris alone is running the 
church. Jamie is experiencing some people avoiding them and they suspect it is 
because of what Chris has said. 

WITNESSES 

 The Pastor was in the office with the door closed talking to another congregant. 
They heard voices raised. They did not hear the words. 
 

 The caretaker happened to be walking by the office door when the situation blew up 
and heard most of it. 
 

HEARD ABOUT IT 

 By now half the congregation has heard some version of the event. Most versions do 
not include the complexity of the problem and end up siding with one person or the 
other. These versions can be summarized as: Chris is the problem and is too 
possessive of their work and needs to change or go. Jamie was completely 
inappropriate and needs to apologize to Chris.  

QUESTIONS 

1. What is the conflict about? What different layers does this reside? 

2. Who owns what?  

3. What is the possible impact of this conflict on the congregation? 

4. Who is responsible to address this issue? 

5. Who can play a supportive role in addressing this issue? 
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