
Autumn Financial Meeting 
On December 5, at 1:30pm, The Board of Directors will host the Autumn Financial 
Meeting to approve the 2020-2021 Financial Statements, prepared by accounting firm 
Scarrow & Donald, LLP. The Board invites all members and friends of the 
congregation to attend the meeting. Only members will be allowed to vote. 

We will host the meeting on Zoom. For ease of access, we will use the same Zoom link 
as the Sunday service.  

Agenda 

1. Opening Words 
2. Confirmation of Quorum 
3. Approval of Agenda 
4. Approval of Minutes from June 6, 2021 AGM 
5. Discussion of Treasurer Report 
6. Acceptance of Financial Statements 
7. Approval of Scarrow & Donald, LLP to review 2021-2022 financials 
8. Approval of amendment to bylaw section 58 - Volunteer Resource(s) Committee 
9. President’s Remarks 
10. Closing Words 

To allow members and friends of the congregation to review the documents, we are 
providing them in PDF format attached to this Agenda. Follow the bookmarks to the left. 

June 6, 2021 AGM Minutes 

Treasurer Report Dec. 5, 2021, FINAL 

2020-2021 Financial Statements 

Proposed Amendment of bylaw sections 20 and 58 
Volunteer Resource(s) Committee reconstitution  

Appendices to the Treasurer Report 

    Appendix 1 - Compare June 30 Balances for 2020 and 2021 

    Appendix 2 - Income & Expenses Compared to Budget 2020-2021 

    Appendix 3 - Income & Expenses Compared to Budget since July 1 

http://www.scarrowdonald.mb.ca/
http://www.scarrowdonald.mb.ca/
http://www.scarrowdonald.mb.ca/
https://uuwinnipeg.mb.ca/connection/zoom-connections/
https://uuwinnipeg.mb.ca/connection/zoom-connections/
https://uuwinnipeg.mb.ca/connection/zoom-connections/
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First Unitarian Universalist Church of Winnipeg 
Annual General Meeting held via 

Zoom June 6, 2021 

  It was confirmed that there was a quorum. 

1. Minutes of the 2020 Autumn Financial Meeting

Motion: 

The Board of Directors Moved and Marlene Schellenberg Seconded that the 
Minutes of November 2020 be accepted as distributed. Carried. 

2. Board Members
A list of proposed new Board members was presented by Larry Phillips on behalf 
of the Nominating Committee.

Motion: 

Larry Phillips Moved and Bonnie Thiessen Seconded that the slate of new board 
members be accepted as presented. Carried. 

The new Board members are: Tanya Brothers, Marjorie Doyle, Jim Gardiner, Janine 
Reid, Marlene Schellenberg and Ryan Spies. 

3. Reports

Motion: 

The Board of Directors Moved and Diane Pearce Seconded that the written reports 
included in the AGM package be accepted. Carried. 
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There was discussion re reports submitted but missed being included. These will be sent 
out as an additional package. 

a) Liz Redston gave an update on the Archive/History group members – Lynn Clark, 
Marlene Schellenberg, Margaret Burnip and Liz Redston

b) Debby Lake gave an update on Friends of Refuge 
c) Micheline Girouard gave a brief update on the Shared Ministry Team saying that the 

conflict the congregation was informed about was not financial or legal and that 
interviews were taking place

d) There was no AIM Report given
e) The Choir Report was received but was not in the AGM package but would be added 

later
f) Endowment Report – no written report

4. New Mission Statement

The new Mission Statement was presented by Peter Miller.

Motion: 

The Board of Directors Moved and Carolyn Hill-Carroll Seconded that we accept the 
new Mission Statement as presented in the information package. Carried. 

5. Celebration Park

Liz Redston presented an update on the project

6. 2021-2022 Budget

Peter Miller presented the budget on behalf of the Finance Team.

Diane Pearce made a presentation on behalf of Ruth and Ken Pearce regarding a major 

financial gift to the church. $10,000 for the Capital Campaign and a further $70,000 to be 

used where needed to address the current shortfall in donations. It was recommended by 

the Finance Team that a Recovery Task Force be struck as soon as possible.
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Motion: 

The Board of Directors Moved and Liz Redston Seconded that the 2021-2022 
budget be accepted as circulated. Carried. 

7. Lauren Bailey thanked everyone for attending.

8. 
Motion: 

The Board of Directors Moved and Marjorie Doyle Seconded that the meeting be 
adjourned. Carried. 
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Treasurer Report December 5, 2021 

In this report, I wish to (i) present the motions to be decided at the December 5 Autumn 
Financial Meeting, (ii) begin the financial education and clarification process called for in the 
Shared Ministry Team report, and (iii) provide additional financial updates. My purpose is to 
foster a greater understanding of financial management processes and the financial 
circumstances of our Church. I also wish to express my deep gratitude to our volunteer finance 
team, which operates with skill and integrity to ensure we have the resources to maintain our 

existence, support our mission, and ensure our future.i 

1.  The formal requirement of the Autumn Financial Meeting is to pass two motions: to 
approve the accountant’s financial statements and to re-appoint our accountant to review 
books next fall for the current financial year. 

a.  MOVED: That the Financial Statements for the fiscal year July 1, 2020 to June 30, 
2021, prepared by the church’s accountants, Scarrow & Donald, be approved as 
presented. 

b.  MOVED: That Scarrow & Donald be appointed to review church finances and 
prepare financial statements for the fiscal year July 1, 2021 to June 30, 2022.  

2.  Purpose and objectives of auditing financial statements.  
See https://accounting-simplified.com/audit/introduction/purpose-of-audit/ 

a.  We hire Scarrow & Donald to do the following: (a) review our books and financial 
practices, (b) recommend adjustments to the books to better accord with best 
accounting practices, (c) summarize our financial picture at a high level each year 
consistent with best accounting practices, (d) express an opinion on the accuracy of 
the financial picture presented in our books, and (e) create and file our annual 
charitable return to the CRA. 

b.  The purpose of this exercise is to provide some assurance to the Board, the 
Congregation, the Credit Union (which holds over half a million dollars of our debt), 
our donors, and the CRA that they can count on the financial picture that the finance 
team presents. This in turn may affect budget approval, management and planning 
decisions, creditworthiness and credit risk (which affect how much will be lent to us 
and the interest rates charged), donor willingness to entrust us with their money, 
and whether the CRA should conduct an audit of our charitable status.  

3. In addition to an annual external review by our accountant, the church has several internal 
controls to prevent errors and fraud, ensure accurate and timely reporting of finances, and 
make sure our resources are used in the manner intended by the Congregation and Board.  

a. The entries in our Sage accounting system are checked against actual credit union 
account statements to ensure the accuracy of both our accounting and the credit 

about:blank
https://accounting-simplified.com/audit/introduction/purpose-of-audit/
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union’s. This process is called reconciliation and is normally done by someone other 
than the Bookkeeper. 

b. Payments require documentation in the form of bills, invoices, or receipts. 

c. The expenses paid must have some legitimate basis, e.g., payroll and benefits 
determined by Board- or Congregation, deductions and remittances determined by 
contract or law, standing obligations such as utilities, taxes and dues paid to the UUA 
and CUC, invoices submitted in accordance with approved contracts, or expenses 
authorized by committee chairs or staff responsible for ensuring expenses are within 
their budgets. 

d. The bookkeeper can set up electronic funds transfers or cheques for payments that 
meet the above tests, but cannot complete the payments by themselves. 

e. Two Board members must then sign the cheques or authorize the electronic funds 
transfers based on payment details provided and the reasonableness of the 
payments to the best of their knowledge. 

f. Every month, the Board reviews income and expenses in relation to the pro-rated 
budget to see if we are on track. See the attached appendices.  

4. Budgeting and actual revenues and expenditures. 

a. The Congregation approves an annual budget “as an expression of the intent of the 
membership” (By-laws, section 19.c.) 

b. However, the Board is responsible for managing church activities, including actual 
expenditures, and can authorize variances from the budget, while keeping in mind 
both the expressed congregational intent and emergent circumstances. Here are 
four examples. 

c. Last summer we recognized that we had major unbudgeted repairs to the building, 
including mortar repair and window caulking and painting, which needed to happen 
to meet insurance requirements. In addition, we have experienced roof leaks into 
the foyer. And finally, a fire inspector determined that our safety equipment was 
deficient and required testing and upgrades. To meet these necessary repairs to our 
building and recognizing that we had a large deficit in our operating budget, the 
Board authorized expenditures from our capital savings account to cover the repairs 
to protect our largest capital investment – our church building.  

d. At a recent Board meeting, recognizing that we had been unable to secure a 
replacement for Andrea and that RE classes are delayed from covid longer than 
expected, we authorized a reallocation of the DLFD salary to consultation on new 
models for RE and other means to support church planning and RE delivery. 

e. The recently released Shared Ministry Team report calls for an extensive review of 
governance and conflict resolution procedures and advises engaging external 
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mediation services. The Board is committed to working through these 
recommendations, which will likely entail additional expenditures for professional 
services not anticipated at the time our budget was adopted. 

f. We also have unforeseen revenue available from provincial TechUp and PowerUp 
grants to enhance our digital capabilities. We have purchased equipment to support 
hybrid church services and meetings and are actively examining other enhancements 
to our digital capabilities. None of this was budgeted. 

5. Finally, let’s turn to a more detailed look at Church finances than is provided in the 
accountant’s round up statements. 

a. Appendix 1 is a comparative balance sheet showing church assets and liabilities on 
June 30, 2021, in comparison with assets and liabilities on June 30, 2020. Note that 
TOTAL CURRENT ASSETS were $127,124 higher in 2021 than in 2020. This is due in 
large part to the Pearce’s $80,000 unexpected special donation plus huge 
administrative savings from our volunteer administration team. This strong financial 
position enabled us to budget a $55,000 deficit to continue to fund our professional 
staff and finance our debt this year. But this is a temporary reprieve requiring a 
financial recovery as we move into executing our new mission. 

b. Appendix 2 shows income and expenses for the year ending June 30, 2021, in 
comparison to our adopted budget for the same year. Note that a slight shortfall in 
pledge donations was more than compensated for by a $30,909 excess in rental 
income over budget expectations. In addition, our budget showed no non-operating 
revenues, but in fact we received $191,383. So, this is another window on our strong 
starting position for the current year. 

c. Appendix 3 shows income and expenses vs. pro-rated budget for the current fiscal 
year beginning July 1, 2021, up to October 31, 2021 (a period of 4 months or 1/3 of 
the current fiscal year). Although pledge donations again lag by $6,016, a stellar 
rental performance and further operating savings give us a Net Income of $31,395 
vs. a pro-rated expected deficit of -$12,170. So, the current year continues favorably 
as far as our balance sheet is concerned, which gives us room to invest in a better 
future. 

 
i Anne Bigelow and Janet Toews – Bookkeepers 
  Peter Hill-Carroll – Reconciliation 
  Larry Phillips and Cate Ziegler – Memberships, Pledges and Donations 
  Janet Toews, Chair, and Norm Mayer, Craig Edwards, Peter Miller – Finance Committee 
  James Watson, Chair, and Linda Henderson, Doug Wasyliw – Pension Trustees 
  Linda Henderson and Steve Lennon – Fundraising 
  Liz Redston and Darlene Payne – Rentals 
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INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT 

 
 
 
To the Board of Directors of the First Unitarian Universalist Church of Winnipeg Inc.: 
 
We have reviewed the accompanying financial statements of First Unitarian Universalist Church of Winnipeg 
Inc. that comprise the statement of financial position as at June 30, 2021 and the statements of operations, 
changes in net assets and cash flows for the year then ended, and a summary of significant accounting policies 
and other explanatory information.  
      
Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control 
as management determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
     
Practitioner's Responsibility 
Our responsibility is to express a conclusion on the accompanying financial statements based on our review. 
We conducted our review in accordance with Canadian generally accepted standards for review 
engagements, which require us to comply with relevant ethical requirements. 
 
A review of financial statements in accordance with Canadian generally accepted standards for review 
engagements is a limited assurance engagement. The practitioner performs procedures, primarily consisting 
of making inquiries of management and others within the entity, as appropriate, and applying analytical 
procedures, and evaluates the evidence obtained. 
 
The procedures performed in a review are substantially less in extent than, and vary in nature from, those 
performed in an audit conducted in accordance with Canadian generally accepted auditing standards. 
Accordingly, we do not express an audit opinion on these financial statements. 
     
Conclusion 
Based on our review, nothing has come to our attention that causes us to believe that the financial statements 
do not present fairly, in all material respects, the financial position of First Unitarian Universalist Church of 
Winnipeg Inc. as at June 30, 2021, and the results of its operations and its cash flows for the year then ended 
in accordance with Canadian accounting standards for not-for-profit organizations. 
 

Scarrow & Donald LLP 
 
Chartered Professional Accountants 
Winnipeg, Canada 

 
 
 
 
For this communication, together with the work done to prepare this communication and for the opinions we have formed, if any, we 
accept and assume responsibility only to the addressee of this communication, as specified in our letter of engagement. 



 
 

2021 2020

Current assets:
Cash (Note 2) $ 173,584    $ 59,480      
GST receivable 421           1,120        
Prepaid expenses 7,250        7,379        

181,255    67,979      

Credit Union equity 2,836        4,118        

Endowment Fund - investments and cash (Note 3) 137,022    134,862    
K. Simons - cash -           30            
Book Publishing Fund - cash 6,215        6,158        
Elevator Fund - cash 28,235      27,978      
Capital campaign - cash 51,580      67,857      
Discretionary Fund - cash 1,233        1,222        
Memorial Garden Fund - cash 1,021        912           
Refugee Fund - cash 88,572      57,731      
Fundraising Fund - cash 855           848           
Board Contingency Fund - cash 346           193           
Board Capital Expenses Fund - cash 195           193           

315,274    297,984    

Capital assets (Note 4) 1,555,623 1,344,275

$ 2,054,988 $ 1,714,356

Current liabilities:
Government remittances payable $ 3,303        $ 1,418        
Accounts payable 2,092        2,193        
Deferred contributions (Note 5) 15,148      8,321        
Building financing (Note 6) 524,019    393,067    

544,562    404,999    

Deferred contributions related to capital assets (Note 7) 307,233   317,733  

851,795    722,732    

Net assets restricted for endowment purposes 137,022    134,862    
Net assets invested in capital assets 724,371    633,475    
Internally restricted net assets (Note 8) 178,252   163,122  
Unrestricted net assets 163,548    60,165      

1,203,193 991,624    

$ 2,054,988 $ 1,714,356 

                                                               Director                                                     Director

June 30

ASSETS

Funds held for specific purposes:

LIABILITIES

NET ASSETS

FIRST UNITARIAN UNIVERSALIST CHURCH OF WINNIPEG INC.

STATEMENT OF FINANCIAL POSITION

APPROVED BY THE BOARD:



 
 
 

2021 2020
Revenue:

Donations $ 340,266    $ 304,335    
Fundraising 66,712      78,121      
Other 69,801      74,369      
Endowment fund income (Note 3) 23,479      1,703        
Amortization of deferred contributions related to capital assets 10,500      10,500      
Interest income 1,396        2,852        

512,154    471,880    

Expenses:
Administration 47,996      52,402      
Depreciation 32,100      19,700      
Interest 17,174      15,955      
Programs 22,852      58,411      
Property costs 33,516      46,594      
Salaries 149,107    190,490    

302,745    383,552    

Difference between revenue and expenses $ 209,409    $ 88,328      

Year ended June 30

FIRST UNITARIAN UNIVERSALIST CHURCH OF WINNIPEG INC.

STATEMENT OF OPERATIONS



 
 
 

Capital Internally
Endowment Assets Restricted Unrestricted 2021 2020

Balance, beginning of year $ 134,862   $ 633,475   $ 163,122   $ 60,165     $ 991,624    $ 886,350   

Payment on building financing -          50,048     -          (50,048)    -           -          
Advance on building financing -          (181,000)  -          181,000   -           -          
Capital assets purchased -          243,448   -          (243,448)  -           -          
Endowment contributions 2,160       -          -          -          2,160       16,946     
Internally restricted (Note 8) -          -          15,130     (15,130)    -           -          
Difference between 
  revenue and expenses -          (21,600)    -          231,009   209,409    88,328     

Balance, end of year $ 137,022   $ 724,371   $ 178,252   $ 163,548   $ 1,203,193 $ 991,624   

FIRST UNITARIAN UNIVERSALIST CHURCH OF WINNIPEG INC.

STATEMENT OF CHANGES IN NET ASSETS

Year ended June 30

 
 

 

 

  



 
 
 

2021 2020
Cash flow from operating activities:

Cash from donors and others $ 484,888     $ 446,105     
Cash paid to suppliers and employees (268,033)    (361,349)    
Interest income 24,875       4,555         

241,730     89,311       

Cash flow from investing and financing activities:
Funds held for specific purposes (15,130)      3,623         
Capital assets purchased (243,448)    (128,730)    
Advance on building financing 181,000     373,750     
Payment on building financing (50,048)      (364,594)    

(127,626)    (115,951)    

Change in cash 114,104     (26,640)      

Cash, beginning of year 59,480       86,120       

Cash, end of year $ 173,584   $ 59,480      

Year ended June 30

FIRST UNITARIAN UNIVERSALIST CHURCH OF WINNIPEG INC.

STATEMENT OF CASH FLOWS



 FIRST UNITARIAN UNIVERSALIST CHURCH OF WINNIPEG INC.  
  
 NOTES TO FINANCIAL STATEMENTS 
 
 FOR THE YEAR ENDED JUNE 30, 2021 
 

 

 
1. Organization and Significant accounting policies: 
 

Organization- 
 

The First Unitarian Universalist Church of Winnipeg Inc. is a not-for-profit organization and is a registered 
charity under the Income Tax Act.  The Church holds weekly worship services, religious exploration 
classes for adults and children, works for social justice, provides ministries for adults and children weekly, 
provides pastoral care to members and friends and operates a food bank depot. 

 
Significant accounting policies- 

 
The financial statements have been prepared in accordance with Canadian accounting standards for not-
for-profit organizations.  An assumption underlying the preparation of financial statements in accordance 
with Canadian accounting standards for not-for-profit organizations is that the entity will continue for the 
foreseeable future and will be able to realize its assets and discharge liabilities in the normal course of 
operations. 

 
The financial statements include the following significant accounting policies: 

 
a) Accounting estimates- 

 
The preparation of financial statements in accordance with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and judgments that affect the reported 
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reported period.   

 
Accounting estimates are included in financial statements to approximate the effect of past transactions 
or events, or to approximate the present status of an asset or liability. It is possible that changes in 
future economic conditions could require changes in the recognized amounts for accounting estimates. 
These estimates are reviewed periodically, and, as adjustments become necessary, they are reported 
in the period in which they became known.  Significant areas of estimation by management include the 
impairment of non-financial assets, the useful lives of capital assets and the fair value of financial 
instruments.  Management bases their judgments, estimates and assumptions on factors they believe 
to be reasonable in the circumstances, but which may be inherently uncertain and unpredictable. 

 
b) Revenue recognition- 

 
The Church follows the deferral method of accounting for contributions.  Restricted contributions are 
recognized as revenue in the year in which the related expenses are incurred.  Unrestricted 
contributions are recognized as revenue when received or receivable if the amount to be received can 
be reasonably estimated and collection is reasonably assured.  Endowment contributions are 
recognized as direct increases in net assets.  Interest is recognized on a time proportion basis. 
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 NOTES TO FINANCIAL STATEMENTS 
 
 FOR THE YEAR ENDED JUNE 30, 2021 
 

 
1. Organization and Significant accounting policies (continued): 
 

c) Capital assets- 
 

Capital assets are recorded at cost and depreciated over their estimated useful lives, except for 
contributed assets which are recorded at fair market value at the time of the contribution plus all costs 
directly attributable to the acquisition. This requires estimation of the useful life of the asset and its 
salvage and residual value.  When a capital asset is impaired, the excess of its net carrying amount 
over the asset’s fair value or replacement cost is recognized as an expense.  As is true for all 
accounting estimates, it is possible that changes in future conditions could require changes in the 
recognized amounts for accounting estimates. 
 
The church building is being depreciated on a straight-line basis over 40 years.  The parking lot is 
being depreciated on a straight-line basis over 20 years.  Equipment is being depreciated on a straight-
line basis over 10 years. 

 
d) Contributed services- 

 
Because of the difficulty of determining the fair value of contributed services, these are not recognized 
in the financial statements. 

 
e) Financial instruments- 

 
Except for certain related party transactions financial instruments are measured at fair value on initial 
recognition adjusted by, in the case of a financial instrument that will not be measured subsequently 
at fair value, financing fees and transaction costs that are directly attributable to its origination, 
acquisition, issuance or assumption. Transactions costs related to financial instruments that will be 
measured subsequently at fair value are recognized in net income for the period incurred. 

 
In subsequent periods investments in equity instruments that are quoted in an active market and certain 
derivative contracts are measured at fair value without any adjustment for transaction costs that may 
incur on sale or other disposal.  The Church may elect to measure any financial instrument at fair value 
when the asset or liability is first recognized or for equity instruments previously measured at fair value 
when the equity instrument ceases to be quoted in an active market.  Other investments in equity 
instruments are measured at cost less any reduction for impairments.  All other financial instruments 
are measured at amortized cost.  Amortized cost is the amount at which the financial instrument is 
measured at initial recognition less principal repayments, plus or minus the cumulative effect of any 
difference between that initial amount and the maturity amount, and minus any reduction for 
impairment.   

 
The Church measures cash, Credit Union equity, accounts payable and building financing at amortized 
cost and investments at fair value. 

 
The Church assesses impairment of all its financial assets, except those measured at fair value.  
Management considers whether there has been a breach in contract, such as a default or delinquency 
in interest or principal payments in determining whether objective evidence of impairment exists.  
Impairment is included in current earnings. 
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 NOTES TO FINANCIAL STATEMENTS 
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2. Cash: 
 
 The Church has an operating line of credit in the amount of $5,000 (2020 - $5,000) of which $nil (2020 - 

$nil) had been drawn down, with interest at prime plus 1% (2020 - prime plus 1%), and is unsecured and 
renewable on an annual basis. 

  
 
3. Endowment Fund - investments and cash: 
 

The Endowment Fund investments and cash are made up of cash and deposits of $49,354 (2020 - 
$69,224) with interest rates ranging from 1.50% to 3.00% (2020 - 1.9% to 3.00%), with maturities ranging 
to 2026 (2020 - to 2024) and equities of $87,668 (2020 - $65,638).  Endowment fund income is made up 
of interest and investment income of $1,555 (2020 - $2,881) and a market value increase of $21,924 
(2020 - decrease of $1,178). 

 
 
4. Capital assets: 
 

 

Land $ $ $ $
Church building
Parking lot
Equipment

$ $ $ $

Net book value $ $

240,000       -              240,000       -              

June 30
2021 2020

Accumulated Accumulated
Cost Depreciation Cost Depreciation

1,408,121    326,050       1,408,121    306,650       

25,334        23,030        25,334        22,530        
243,448       12,200        -              -              

1,916,903    361,280       1,673,455    329,180       

1,555,623    1,344,275    

 
 
5. Deferred contributions:  

 
Deferred contributions represent contributions received in the current period that relate to the subsequent 
period.   
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6. Building financing: 
  

2021 2020

Bridge financing provided by members, no fixed terms $ -           $ 28,000      

Credit Union, 3.613% (2020 - 3.967%), payable in
monthly amounts of $2,210 (2020 - $2,260) including principal 
and interest, demand loan secured by land and building 351,427    365,067    

Credit Union, 2.950%, payable in monthy amounts of 
$1,200 including principal and interest, demand loan
secured by land and building 172,592    -           

$ 524,019    $ 393,067    

June 30

 
 

7. Deferred contributions related to capital assets:   
  

2021 2020

Beginning balance $ 317,733    $ 328,233    
Less: portion amortized (10,500)     (10,500)     

Ending balance $ 307,233    $ 317,733    

June 30

 
 
8. Internally restricted net assets: 
 
 The Board of Directors has internally restricted $178,252 (2020 - $163,122) of net assets for specific 

purposes.  These internally restricted amounts are not available for other purposes unless approved by 
the Board of Directors. 

 
 
9.  Temporary Wage Subsidy: 
 
 The Church applied for the Temporary Wage Subsidy relating to salaries paid during the year ended June 

30, 2020.  Other revenue for the year ended June 30, 2020 includes $4,628 related to the Temporary 
Wage Subsidy. 
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10. Risk management and fair values: 
 

Management’s risk management policies are typically performed as a part of the overall management of 
the Church’s operations.  Management is aware of risks related to these objectives through direct personal 
involvement with employees and outside parties.  In the normal course of its Church, the Church is 
exposed to a number of risks that can affect its operating performance.  Management’s close involvement 
in operations helps identify risks and variations from expectations.  The Church has not designated 
transactions as hedging transactions to manage risk.  As a part of the overall operation of the Church, 
management considers the avoidance of undue concentrations of risk.  These risks include, and the 
actions taken to manage them are as follows: 

 
Liquidity risk- 
Liquidity risk is the risk that the Church cannot meet its financial obligations associated with financial 
liabilities in full.  The Church's main sources of liquidity are its operations and external borrowings.  The 
funds are primarily used to finance working capital and capital expenditure requirements and are adequate 
to meet the Church’s financial obligations associated with financial liabilities.  

 
 Credit risk- 

Credit risk arises from the possibility that debtors may be unable to fulfill their commitments. For a financial 
asset, this is typically the gross carrying amount, net of any amounts offset and any impairment losses.  
The Church has credit policies to address credit risk on accounts receivable, which may include the 
analysis of the financial position of the debtor and review of credit limits.  The Church also may review 
credit history before establishing credit and reviews credit performance.  An allowance for doubtful 
accounts or other impairment provisions are established based upon factors surrounding credit risk, 
historical trends and other information.  No allowance for doubtful accounts has been recorded. 

 
 Interest rate risk- 

Interest rate risk is the risk that changes in market interest rates may have an effect on the cash flows 
associated with some financial assets and liabilities, known as interest rate cash flow risk, or on the fair 
value of other financial assets or liabilities, known as interest rate price risk. Obtaining building financing 
with fixed interest rates minimizes cash flow risk. 

 
 
11.  COVID-19: 

 
The outbreak of COVID-19, has resulted in governments enacting emergency measures to combat the 
spread of the virus. These measures, which include the implementation of travel bans, quarantine periods 
and social distancing, have caused an economic slowdown and material disruption to business. 
Subsequent to June 30, 2021 government has continued to react with interventions intended to stabilize 
economic conditions. The duration and impact of the COVID-19 outbreak is unknown at the time. It is not 
possible to reliably estimate the length and severity of these developments and the impact on the financial 
performance and financial position of the Church in future periods. 

 



Volunteer Resource(s) Committee reconstitution 

The Board Executive recommends resurrecting the Volunteer Resource(s) 

Committee (VRC), described in section 58 of our bylaws. 

The VRC is one of two named committees in our bylaws. The other is the Shared 

Ministry Team. The VRC has not existed for some time but was replaced by a 

Nominating Committee (currently Sonya Watson and Larry Phillips), whose role is 

restricted to the nomination of Board candidates. In recognition of the critical and 

central importance of volunteers to our church, we propose a return to the 

broader volunteer functions envisioned for the VRC. To do this, at our December 

5th Autumn Financial Meeting, we wish to: 

1. provide a rationale for reconstituting the committee and a charge to the 

committee to develop its own terms of reference, 

2. amend sections 20 and 58 to better describe the functions of a renewed 

VRC that we envision,  

3. appoint members to the renewed committee. 

1. The rationale recognizes the central importance of volunteers to our existence 

and mission and the need for a more intentional approach to our volunteers. 

Volunteering is a primary way members relate to the church in service, personal 

growth, and satisfaction. Volunteer engagement and development that are 

optimal for both the church and volunteers require matching capacities and 

interests to church needs and opportunities; considerations of recruitment, 

apprenticeship, and succession; and supports like training and leadership 

programs to keep our programs alive, welcome new perspectives and energy, and 

live into our mission as a learning community.  

The renewed VRC will be asked to create its own terms of reference and internal 

organization to carry out its multiple functions. We wish to take advantage of 

Sonya Watson’s long-time professional experience to explore best practices for 

volunteerism and see what works for us. 

2.  The current bylaw section 58 is followed by the proposed amended version. 

     58.  Volunteer Resource Committee [CURRENT VERSION] 

The Volunteer Resource Committee will be comprised of three members of 
the Church. Each member will be elected for a three year term. When a 
member does not serve out the full three year term, the Board of Directors, 



after consultation with the remaining Volunteer Resource Committee 
members, shall appoint a new member to the Volunteer Resource Committee 
to serve out the remainder of that specific term. Volunteer Resource 
Committee members can serve no more than two elected consecutive terms 
and will be eligible for re-election after two years. The provisions in 
Paragraph 18. Director Qualifications, apply also to election of members to 
the Volunteer Resource Committee. The Volunteer Resource Committee 
will choose its own Chair.  

The Volunteer Resource Committee will actively monitor new and existing 
members for consideration for leadership positions within the Church. The 
committee will maintain a list of potential candidates for positions as 
officers or members of the Board of Directors, nominees for the Volunteer 
Resource Committee and chairs and members of all other committees and 
teams within the Church.  

     58.   Volunteer Resources Committee [PROPOSED AMENDED VERSION] 

The mandate of the Volunteer Resources Committee is to establish and 
maintain a robust volunteer recruitment, support, and training program for 
the church. The Volunteer Resources Committee will be comprised of at 
least three members or friends of the Church appointed by the Board. The 
term of appointment shall normally be three years. When a member does not 
serve out the full three-year term, the Board of Directors, after consultation 
with the remaining Volunteer Resources Committee members, shall appoint 
a new member to the Volunteer Resources Committee to serve out the 
remainder of that specific term. The Volunteer Resources Committee will 
choose its own Chair.  

The Volunteer Resources Committee will actively assess both the church’s 
need for volunteers and the capacities and interests of new and existing 
members and friends for consideration for leadership positions within the 
Church. The committee will seek potential candidates to become members 
of the Board of Directors and volunteers for church committees and teams 
as needed and requested. 

A corollary amendment, reflecting the change from electing to appointing VRC 
members, is to strike out the phrase in red from the existing section 20. 
 
     20.  Nomination and Election 

Prior to each annual meeting of the congregation, the Volunteer Resource 
Committee (VRC) (Paragraph 58) will prepare a ballot that will include the 
names of nominees for vacancies on the Board of Directors. The VRC will 



also prepare a ballot to elect one member of the VRC. In order to identify a 
variety of qualified candidates, the VRC will confer with the Minister and 
with the Chair of the Board of Directors about potential candidates for all 
elected positions, and will invite suggestions from the Congregation.  

 
PRINCIPAL CHANGES 

 Change to the plural “Resources” in the title to reflect not only volunteers as 
a church resource but also resources to support volunteers. 

 Addition of a mandate. 
 Change from elected members to appointed members. No other church 

committee is elected, and appointments facilitate changes and filling gaps. 
 Allow for more than 3 VRC members to manage new functions. 
 More emphasis on what the committee does and less on how it does it, to 

allow the committee to develop its own methods. 
 
3.  The following members have agreed to serve and will be appointed by the 

Board.  

Sonya Watson 

Jim Gardiner 

Carolyn Garlich 

Norm Cobb 

Brian Klowak 
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First Unitarian Universalist Church of Winnipeg Inc.
Comparative Balance Sheet

As at 30/06/2021 As at 30/06/2020 Difference

ASSET

CURRENT ASSETS
Coffee Fund Petty Cash 100.00 100.00 0.00
Crosstown Civic CU Building Acct 0.00 0.00 0.00
Crosstown Civic CU Share 5.00 10.00 -5.00
Crosstown Civic CU Operating ... 11,111.46 20,108.69 -8,997.23
Telpay Clearing Account -1,607.93 -2,599.89 991.96
Telpay Trust Account 12,000.00 12,000.00 0.00
Book Publishing Fund (Savings ... 6,214.68 6,157.94 56.74
K. Simons/WCD (Savings #2) 0.00 30.25 -30.25
Elevator Fund (Savings #3) 28,235.34 27,977.53 257.81
Capital Campaign (Savings #4) 51,580.33 67,857.43 -16,277.10
Lay Chaplaincy Training (Savin... 1,232.83 1,221.58 11.25
Memorial Garden (Savings #6) 1,021.05 911.91 109.14
LFD Fundraising (Savings #7) 855.44 847.61 7.83
Refuge Account (Savings #8) 2,124.40 57,730.74 -55,606.34
Operating Savings (Savings #9) 124,322.73 22,558.29 101,764.44
Contingency-Board Account 345.74 193.43 152.31
Capital Expense-Board Account 195.20 193.43 1.77
Refuge Arcade Arakaza 9,013.71 0.00 9,013.71
Refuge Fabrice Gakiza 9,013.47 0.00 9,013.47
Refuge Christophe Nganji 9,013.71 0.00 9,013.71
Refuge J Ntakiyiruta 9,013.71 0.00 9,013.71
Refuge Herbert Hakiza 13,520.58 0.00 13,520.58
Refuge Alain Remesha 13,520.58 0.00 13,520.58
Refuge Gerry Ncuti 13,520.58 0.00 13,520.58
Refuge E Mavaruganda 9,830.85 0.00 9,830.85
GST Receivable 420.77 1,119.63 -698.86

ASSETS, BANKS & CASH TOTAL 324,604.23 216,418.57 108,185.66
Prepaid Expenses 7,250.07 7,378.94 -128.87
Crosstown Civic CU Member Eq... 2,830.87 4,108.21 -1,277.34
Endowment Fund Receivable 27,657.89 7,313.02 20,344.87

SUBTOTAL 1245-1430 37,738.83 18,800.17 18,938.66

TOTAL CURRENT ASSETS 362,343.06 235,218.74 127,124.32

OTHER ASSETS
Endowment Fund 49,354.72 69,224.36 -19,869.64
Endowment Fund Investments 87,667.96 65,638.32 22,029.64

SUBTOTAL 1480-1515 137,022.68 134,862.68 2,160.00

TOTAL: OTHER ASSETS 137,022.68 134,862.68 2,160.00

FIXED ASSETS
Land & Buildings 1,891,568.50 1,648,121.36 243,447.14
Accum Depreciation Building -338,250.00 -306,650.00 -31,600.00

NET: LAND & BUILDINGS 1,553,318.50 1,341,471.36 211,847.14
Furniture & Equipment 25,334.01 25,334.01 0.00
Accum Depreciation Furniture &... -23,029.69 -22,529.69 -500.00

NET: FURNITURE & EQUIPMENT 2,304.32 2,804.32 -500.00

TOTAL FIXED ASSETS 1,555,622.82 1,344,275.68 211,347.14

TOTAL ASSET 2,054,988.56 1,714,357.10 340,631.46

LIABILITY

CURRENT LIABILITIES
Key Deposits 105.00 900.00 -795.00
Accounts Payable 3,303.24 1,418.68 1,884.56
Credit Card Payable 0.00 0.00 0.00
Rental Deposits 500.00 1,225.00 -725.00
Inquiring Minds 1,655.40 1,655.40 0.00
Harvest Orange Appeal Payable 476.55 394.90 81.65
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First Unitarian Universalist Church of Winnipeg Inc.
Comparative Balance Sheet

As at 30/06/2021 As at 30/06/2020 Difference

CUC Payable 15.00 60.00 -45.00
Vacation Payable 2,089.78 0.00 2,089.78
Advanced Pledge Payable 10,530.00 2,250.00 8,280.00
Miscellaneous Payable 1.12 2,192.59 -2,191.47
Summer Camp Payable 1,518.48 1,518.48 0.00
Share the Plate 347.50 317.50 30.00
Employee Benefits Payable 0.05 0.00 0.05

SUBTOTAL: OPERATING LIABI... 20,542.12 11,932.55 8,609.57
Restricted Surplus Endowment L... 117,916.38 117,916.38 0.00
Deferred Contbtns - Capital Assets 307,233.82 317,733.82 -10,500.00

TOTAL CURRENT LIABILITIES 445,692.32 447,582.75 -1,890.43

LONG TERM LIABILITIES
Member Loan - # 6 0.00 28,000.00 -28,000.00
Fixed Mortgage Payable 351,427.47 365,066.82 -13,639.35
Variable Mortgage Payable 172,591.78 0.00 172,591.78

TOTAL LONG TERM LIABILITI... 524,019.25 393,066.82 130,952.43

TOTAL LIABILITY 969,711.57 840,649.57 129,062.00

EQUITY

EQUITY
Net Assets Invstd in Cap Assets 630,452.10 630,452.10 0.00

TOTAL EQUITY 630,452.10 630,452.10 0.00

EARNINGS
Retained Earnings 243,255.43 137,981.88 105,273.55
Current Earnings 211,569.46 105,273.55 106,295.91

TOTAL EARNINGS 454,824.89 243,255.43 211,569.46

TOTAL EQUITY 1,085,276.99 873,707.53 211,569.46

LIABILITIES AND EQUITY 2,054,988.56 1,714,357.10 340,631.46
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First Unitarian Universalist Church of Winnipeg Inc.
Comparative Income Statement

Actual
01/07/2020 to
30/06/2021

Budget
01/07/2020 to
30/06/2021 Difference

REVENUE

OPERATING REVENUES
Pledge Donations 256,863.47 261,000.00 -4,136.53
Open Plate Donations 6,302.00 4,000.00 2,302.00
Miscellaneous Donations 2,203.98 5,000.00 -2,796.02
Minister's Discretnry Fnd Donati... 1,572.50 0.00 1,572.50
Income from Endowment Fund 0.00 3,600.00 -3,600.00
Lay Chaplaincy Revenue 900.00 0.00 900.00
Miscellaneous Income 2,424.22 320.00 2,104.22
Interest - operating savings 665.82 1,000.00 -334.18
Yearly Amortization 10,500.00 0.00 10,500.00
Harvest Income 731.22 0.00 731.22

SUBTOTAL: INCOME 282,163.21 274,920.00 7,243.21
Fundraiser Events Income 20.00 0.00 20.00
Gift Shop Income 967.00 2,000.00 -1,033.00
Yard Sale Income 1,527.00 0.00 1,527.00

SUBTOTAL: FUNDRAISING CO... 2,514.00 2,000.00 514.00
Building Rentals Other 23,928.75 0.00 23,928.75
Building Rentals- Memorial Serv... 9,900.00 4,000.00 5,900.00
Building Rentals-Wedding 950.00 0.00 950.00
Building Rentals-Rainbow Choir 130.00 0.00 130.00

SUBTOTAL: BUILDING RENTALS 34,908.75 4,000.00 30,908.75
Margret Benedictsson Memorial ... 3,345.00 2,000.00 1,345.00

TOTAL OPERATING REVENUES 322,930.96 282,920.00 40,010.96

OTHER FUND REVENUES
Capital Campaign Donations 63,367.00 0.00 63,367.00
Memorial Garden Donations 100.00 0.00 100.00
Interest from Non-operat'g Svgs... 729.92 0.00 729.92
Endowment Income 23,478.87 0.00 23,478.87
Endowment Fund Donations 2,160.00 0.00 2,160.00
Refuge Revenue/Donations 31,547.63 0.00 31,547.63
Bequests 70,000.00 0.00 70,000.00

SUBTOTAL: OTHER FUND REV... 191,383.42 0.00 191,383.42

TOTAL OTHER FUND REVENU... 191,383.42 0.00 191,383.42

TOTAL REVENUE 514,314.38 282,920.00 231,394.38

EXPENSE

OPERATING EXPENSES
Wages & Salaries 126,376.45 135,153.96 -8,777.51
Minister's Benefits 0.00 8,100.00 -8,100.00
Minister's Professional Develop... 6,835.32 8,100.00 -1,264.68
Minister's Discretionary Fund 1,572.50 0.00 1,572.50
New Minister's Legal & Immigr ... 2,402.94 0.00 2,402.94
LFD Director Prof'l Dev 3,584.84 3,691.00 -106.16
Employee Benefits 2,958.59 0.00 2,958.59
CPP - employer share 5,000.35 6,017.50 -1,017.15
EI - employer share 2,266.65 3,391.64 -1,124.99
WCB Workers Compensation B... 512.50 808.00 -295.50

SUBTOTAL: PAYROLL EXPENSE 151,510.14 165,262.10 -13,751.96
Professional Fees 40.00 0.00 40.00
Accountant Fees 4,117.20 4,000.00 117.20
BookKeeping Fees 0.00 0.00 0.00
Office Supplies 923.26 1,300.00 -376.74
Postage 664.66 850.00 -185.34
Photocopier 2,344.85 3,300.00 -955.15
Software - Maintenance Fees 1,749.80 1,800.00 -50.20
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First Unitarian Universalist Church of Winnipeg Inc.
Comparative Income Statement

Actual
01/07/2020 to
30/06/2021

Budget
01/07/2020 to
30/06/2021 Difference

Bank Charges 716.70 500.00 216.70
Credit Card Charge 0.00 0.00 0.00
Telpay Fees 372.00 500.00 -128.00
Canada Helps 4% Fees 325.99 0.00 325.99
Miscellaneous Expense 100.00 150.00 -50.00
Licenses 0.00 170.00 -170.00

SUBTOTAL: ADMINISTRATION ... 11,354.46 12,570.00 -1,215.54
Mortgage Interest 17,173.77 20,623.00 -3,449.23
Mortgage Principal 0.00 20,623.00 -20,623.00

SUBTOTAL: MORTGAGE 17,173.77 41,246.00 -24,072.23
Telephone 920.27 1,560.00 -639.73
Internet 839.82 1,095.00 -255.18
Electricity 2,385.04 3,000.00 -614.96
Natural Gas 5,005.88 4,000.00 1,005.88
Sewer & Water 479.96 1,500.00 -1,020.04
Depreciation 32,100.00 0.00 32,100.00
Security 279.22 500.00 -220.78
Caretaking 6,307.38 6,200.00 107.38
Yard Maintenance 2,345.53 1,000.00 1,345.53
Properties Maintenance 788.47 3,000.00 -2,211.53
Supplies 371.60 1,000.00 -628.40
Insurance 12,974.87 13,000.00 -25.13
Municipal Tax - frontage levy 817.50 820.00 -2.50

SUBTOTAL PROPERTIES EXP... 65,615.54 36,675.00 28,940.54
BUCUP 0.00 200.00 -200.00
Stewardship Campaign 0.00 200.00 -200.00
Sunday Services 946.87 2,000.00 -1,053.13
Pastoral Care 504.50 500.00 4.50
Lay Chaplaincy 795.00 0.00 795.00
Green Action 139.16 284.00 -144.84
Share-the-Plate 3,151.00 2,000.00 1,151.00
LFD Expense 609.00 1,300.00 -691.00
Music Director 7,090.00 5,000.00 2,090.00
Accompanist 3,105.00 3,142.00 -37.00
AIM Committee 425.00 200.00 225.00
Publicity 82.35 0.00 82.35
Communicator 0.00 200.00 -200.00
Social Justice Team 0.00 219.00 -219.00
Website Maintenance 4,920.00 5,055.00 -135.00
Other Charities 0.00 0.00 0.00
Harvest Expense 731.22 0.00 731.22

SUBTOTAL: PROGRAM EXPEN... 22,499.10 20,300.00 2,199.10
Gift Shop Expense 885.80 0.00 885.80

SUBTOTAL: FUNDRAISING CO... 885.80 0.00 885.80
Rentals-Supervision 3,370.38 0.00 3,370.38

SUBTOTAL: RENTALS EXPEN... 3,370.38 0.00 3,370.38
Board of Directors 0.00 200.00 -200.00
CUC Fees 29,236.45 17,550.00 11,686.45
UUA Member Fees 400.00 400.00 0.00

SUBTOTAL: OTHER EXPENSES 29,636.45 18,150.00 11,486.45

TOTAL OPERATING EXPENSE 302,045.64 294,203.10 7,842.54

OTHER FUND EXPENSES
Refuge Expenses 699.28 0.00 699.28

SUBTOTAL: OTHER FUND EXP... 699.28 0.00 699.28

TOTAL OTHER FUND EXPENS... 699.28 0.00 699.28

TOTAL EXPENSE 302,744.92 294,203.10 8,541.82
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First Unitarian Universalist Church of Winnipeg Inc.
Comparative Income Statement

Actual
01/07/2020 to
30/06/2021

Budget
01/07/2020 to
30/06/2021 Difference

NET INCOME 211,569.46 -11,283.10 222,852.56
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'First Unitarian Universalist Church of Winnipeg Inc.

'Comparative Income Statement

' 

'REVENUE

'Actual 

01/07/2021 

to 

31/10/2021

'Budget 

01/07/2021 

to 

31/10/2021 'Difference

'OPERATING REVENUES

'Pledge Donations

'Open Plate Donations 73317.4 79333.32 -6015.92

'Miscellaneous Donations 2121 1800 321

'Income from Endowment Fund 5060 800 4260

'Lay Chaplaincy Revenue 3291.91 0 3291.91

'Miscellaneous Income 0 400 -400

'Interest - operating savings 0 1780 -1780

'Sunday Service Coffee Receipts 219.48 156.64 62.84

'SUBTOTAL: INCOME 0 200 -200

'Gift Shop Income 84009.79 84469.96 -460.17

'Services Sale Income 380 466.64 -86.64

'Yard Sale Income 0 166.64 -166.64

'SUBTOTAL: FUNDRAISING COMMITTEE REV336.1 866.64 -530.54

'Building Rentals Other 716.1 1499.92 -783.82

'Building Rentals- Memorial Service 11640 0 11640

'Building Rentals-Margaret's Choir 13850 6566.64 7283.36

'SUBTOTAL: BUILDING RENTALS 150 0 150

'TOTAL OPERATING REVENUES 25640 6566.64 19073.36

110365.89 92536.52 17829.37

'OTHER FUND REVENUES

'Capital Campaign Donations

'Memorial Garden Donations 3720 0 3720

'Interest from Non-operat'g Svgs Acc 50 0 50

'Endowment Fund Donations 158.34 0 158.34

'Refuge Revenue/Donations 200 0 200

'SUBTOTAL: OTHER FUND REVENUE 69.15 0 69.15

'TOTAL OTHER FUND REVENUES 4197.49 0 4197.49

4197.49 0 4197.49

'TOTAL REVENUE

114563.38 92536.52 22026.86

'EXPENSE

'OPERATING EXPENSES

'Wages & Salaries

'Minister's Benefits 40245.94 46111.32 -5865.38
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'Minister's Professional Development 0 2732.32 -2732.32

'LFD Director Prof'l Dev 5117.1 2732.32 2384.78

'Office Administrator Prof'l Dev 0 1245.36 -1245.36

'Employee Benefits 0 66.64 -66.64

'CPP - employer share 998.28 1166.64 -168.36

'EI - employer share 1882.72 2053 -170.28

'WCB Workers Compensation Board 656.33 1157.12 -500.79

'SUBTOTAL: PAYROLL EXPENSE 0 245.64 -245.64

'Professional Fees 48900.37 57510.36 -8609.99

'Accountant Fees 40 0 40

'Office Supplies 4237.65 4500 -262.35

'Postage 20.79 485 -464.21

'Photocopier 47.81 263.32 -215.51

'Software - Maintenance Fees 584.65 978.32 -393.67

'Bank Charges 702.47 550 152.47

'Credit Card Charge 137.5 266.64 -129.14

'Telpay Fees 37.58 0 37.58

'Canada Helps 4% Fees 134.4 166.64 -32.24

'Miscellaneous Expense 33.71 0 33.71

'Licenses 79.59 430 -350.41

'SUBTOTAL: ADMINISTRATION EXPENSES 0 46.64 -46.64

'Mortgage Interest 6056.15 7686.56 -1630.41

'Mortgage Principal 5900.46 6833.32 -932.86

'SUBTOTAL: MORTGAGE 7739.54 6833.32 906.22

'Telephone 13640 13666.64 -26.64

'Internet 179.92 613.52 -433.6

'Electricity 262.6 570 -307.4

'Natural Gas 634.32 1373.12 -738.8

'Sewer & Water 1597.48 1933.84 -336.36

'Security 358.42 442.68 -84.26

'Caretaking 197.1 290.36 -93.26

'Yard Maintenance 2079.53 4000 -1920.47

'Properties Maintenance 26.35 670.6 -644.25

'Supplies 19.17 1666.64 -1647.47

'SUBTOTAL PROPERTIES EXPENSES 77.49 433.92 -356.43

'House & Furnishings 5432.38 11994.68 -6562.3

'Sunday Service Coffee Expense 0 240.28 -240.28

'Stewardship Campaign 0 366.64 -366.64

'Sunday Services 0 50 -50

'Membership 350 666.64 -316.64

'Pastoral Care 0 166.64 -166.64

'Lay Chaplaincy 0 66.64 -66.64

'Green Action 0 158.32 -158.32

'Share-the-Plate 0 66.64 -66.64
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'LFD Expense 1060.5 900 160.5

'Archives 309.45 700 -390.55

'Childcare 0 66.64 -66.64

'Music Director 0 1273.64 -1273.64

'Music Director Prof'l Dev 1942.8 1435 507.8

'Accompanist 0 66.64 -66.64

'Choir Music 0 696.66 -696.66

'Accompanist - Casual 0 91.64 -91.64

'AIM Committee 0 1123.32 -1123.32

'Communications -50 66.64 -116.64

'Social Justice Team 0 16.64 -16.64

'Website Maintenance 0 73 -73

'Other Charities 2452.53 1546.64 905.89

'SUBTOTAL: PROGRAM EXPENSES 100 0 100

'Gift Shop Expense 6165.28 9838.26 -3672.98

'Yard Sale Fundraising 340 300 40

'SUBTOTAL: FUNDRAISING COMMITTEE EXP 0 33.32 -33.32

'Rentals-Supervision 340 333.32 6.68

'SUBTOTAL: RENTALS EXPENSES 1624.9 2100 -475.1

'Theme Based Ministry 1624.9 2100 -475.1

'Adult Programming 433.27 166.64 266.63

'Board of Directors 0 133.32 -133.32

'UUA Member Fees 175.87 883.32 -707.45

'SUBTOTAL: OTHER EXPENSES 400 400 0

'TOTAL OPERATING EXPENSE 1009.14 1583.28 -574.14

83168.22 104713.1 -21544.88

'TOTAL EXPENSE

83168.22 104713.1 -21544.88

'NET INCOME

31395.16 -12176.58 43571.74
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