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May 1, 2022
May I Help You?
Leader: Steve Lennon
Coordinator: Dylan Fijal
Yes! We have made it through a ragged, snowy, cold winter all the way to
the merry month of May. We can now
put away the parkas and snow shovels
and start thinking about things greening and growing. May Day – a time for
change, a time for hope, and a time
to reactivate our connection with the
earth.
May 8, 2022
Forced to be Brave: Images of my
Camino.
Leader: Lise Desrochers
Coordinator: Sarah Cummings
“You’re so brave”, the dentist said as
he handed me a new toothbrush after
my first ever cleaning and exam. I
didn’t want to be brave, but Mom said I
had to go.
“This is going to be a long courageous journey”, the doctor said to Ernest
and I as we got the dreaded diagnosis.
Courageous? I just wanted to scream.
“You’re so strong”, people said as
they hugged me at the celebration of
life. I didn’t want to be strong. I wanted
him back.
continued on page 2
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Sunday Services continued

What can be done? Join the A-Team and
invited guests to talk about these quesWhat do you do when you lose the
tions and more, and hear about the
love of your life, your lover, your partimportance of attending to our number
ner, your best friend? Well, if you’re me, 1s and 2s while at church, and how this
you fly to Europe and walk 900kms to
is an accessibility, inclusion, and human
Santiago, Spain.
rights issue that our community needs
My “sermon” is not. Today I will share to continue to address.
images and a few select songs from my
Camino walk. The “courageous” path
May 22, 2022
I took to try to make sense of it all.
Money and Spirituality
The difficult journey I took looking for
Leader: Doug Wasyliw
answers and trying to figure out “what
Coordinator: Kelvin Seifert
now”.
Money, money, money. money ...
It’s a Drag, according to Pink Floyd. Or
May 15, 2022
is it? Come join us for an exploration
Let’s Talk About Toilets!
of money and spirituality. Let’s reflect
Leaders: Members of the A-Team
on, and challenge our beliefs about
(Accessibility and Inclusion Ministry)
money and spirituality. We will examine
Coordinator: Steve Lennon
our “wealth wounds”, “secrets” of true
Have you ever thought wildly about
wealth, and charitable giving.
racing to the main floor bathroom as
the church service ends on Sunday, pot- May 29, 2022
entially missing out on the closing and
The Courage to Change Our Mind
togetherness? What about how long
Leader: Charlene Zelanko
the lineup is? Where are the downstairs Coordinator: Marian Siemens
bathrooms anyways? How do folks feel
They used to say (maybe still do)
about the basement bathrooms being
that it’s a woman’s prerogative to
gender segregated? Have you ever
change her mind, but really, it’s everyfelt unsafe going to the bathroom at
one’s. Let’s explore the many ways and
church, or that you couldn’t, because of means, pros and even some cons, of
safety? Why is our main floor, accesschanging our minds.
ible, all gender toilet doing triple time?
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Board Notes

The second reopening meeting was
held March 22. Teams considered openWe know that there
ing in stages with various capacities.
are many needs in the
The tech team has been working flat
world and there is a long
out to install wiring and build the sound
history of committees in
booth that will allow multiplatform serour church responding
vices. We’d like to express gratitude
to those needs. We also
to Norm Cobb for agreeing to act as
know that we must be
Coordinator of the reopening teams. He
judicious in determining
says he’s great at “herding cats”.
where we focus our attention because
From the reports committees have
our resources are limited. Our Mission
submitted to the Board, as well as the
Statement expresses our values and is
discussions and priorities members
a guide to keep us focussed. To ensure
shared at workshops facilitated by Deb
that we use our resources well, the
Weiner, the Board has been able to capBoard has asked that all committees
ture a vision for a Mission in Action that
align their Terms of Reference with the
will guide us next year. We are working
Mission Statement the congregation
on providing access on our website to
approved last year. According to our
much of the background information
bylaws, all committees are required to
and hope to have that available by next
have Terms of Reference that must be
month’s Communicator.
approved by the Board. We are grateful
Volunteers have completed the 6-part
to the committees who worked to creHandling Conflict Constructively Series
ate them for the upcoming AGM, and
with Jan Schmidt. The understandings
we appreciate that many committees
that participants have developed in
asked for time to reflect on what their
Jan’s sessions will guide our congregaTerms of Reference should be. Some
tion in the future. Those videos will be
committees will be working on those
made available shortly and all congreover the next year.
gants are encouraged to view them.
The Board recognizes that commitEveryday I’m reminded that the
tees are working to submit their annual
people associated with our communreports for the AGM and appreciate all
ity care deeply about this church and
your efforts to share your strengths and
our place in the world. I’m reminded
struggles with us.
that each of us has been drawn to this
The Volunteer Resources Committee
church because we share a common
is working to present a slate of nomdesire for building a community where
inees for Director positions for the June
we can find meaningful connections.
AGM. The names of those candidates
The tricky part is remembering that
will be released soon.
continued on next page
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Board Notes continued

Ray Aikens Retires

the meaning we make from these connections is different for each of us. Jan
Schmidt’s Handling Conflict Constructively Workshop Series has taught us a
great deal about being aware that the
meaning and assumptions we make
from our interactions may be different
from each other’s. Sometimes when we
forget to recognize and honour these
differences, there is hurt and misunderstanding. If we want to remain in
community, we must determine how to
repair relationships. Listening to each
other’s meaning-making stories might
be the place to start. May these words
from Thich Nhat Hanh inspire us.
The intention of deep listening and
loving speech is to restore communication, because once communication is
restored, everything is possible, including peace and reconciliation. Any real
peace process has to begin with ourselves… We have to practice peace to
help the other side make peace.
In gratitude for the peace we create,
Marlene Schellenberg

Some of you
already know that Ray
Aikens, our long-time
Caretaker, has retired.
Ray has been with us
for 18 years and has
shared with us his
gentle manner and
generous spirit. Working for a community
of volunteers is not
easy, yet he always responded patiently
and kindly to the many requests for
cleaning, repair, and general care for
our building. Perhaps it was the mountains of snow this year that sent him
into retirement. We are delighted he is
taking a much-deserved retirement, but
we are also sad to lose his presence in
our building. Ray, you are always welcome back anytime. We’ll miss you and
remember your service for years to
come.

Rev. Meghann Robern Away
First UU Church of Winnipeg is proud to meet the Fair Compensation Guidelines of the UUA. These guidelines ensure that
we take good care of our professional staff and recognize the
importance of adequate paid vacation time (four weeks per
year), as well as study leave (four weeks per year) and sabbatical (one month for each year of service). Rev. Robern will
be combining these three portions of her contract for the next six months to
return July 2, 2022. We wish her rest and renewal during her absence.
May 2022 Page 4
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Volunteer Corner
by Sonya Watson
for Volunteer Resources Committee (VRC)

According to our new mission statement, church members and friends ‘are a socially engaged community that
works collaboratively, compassionately and urgently for a
just society and for our life-sustaining planet.’ A lofty goal,
perhaps overwhelming for some. How can UUs do our small
part here?
Green Action Committee/Social Justice Team

Kudos to our active Green Action Committee/Social Justice Team for their concrete work in this regard. Recently,
they organized two Sunday services: one on the importance of trees in Winnipeg and another about mental health. More planning for
future services is underway. The group also researched and listed some organizations accepting donations to aid Ukrainians fleeing their homes during the
invasion. The group is looking forward to planning future workshops and events
once it is safer to meet in person.
Committee Co-Chair Lara Hunter says: “I do this work to get involved in the
church and the wider community in Winnipeg. When I first joined the church, I
was new to Winnipeg and volunteering — particularly with the Share the Plate
program — got me to make connections with local organizations and find out
about the great work that they do in our community.”
Here are a few volunteer opportunities involving UU social action that you
may want to consider.
• A ‘Share the Plate’ volunteer or two will gather information about local
non-profits to help recommend organizations for UU monetary sponsorship
monthly. Written guidelines exist.The volunteers take turns to coordinate
with local organizations to invite them to come speak at a Sunday service
about the work that they do in our community. This will appeal to volunteers
with strong communication and administrative skills, who want an overview
of community helping in Winnipeg.
• Individuals who are concerned and knowledgeable about environmental
issues, or who are willing to learn may wish to join this Committee.
• Occasional volunteers with an interest in activism may wish to demonstrate
concern through peace walks, letter writing or other means of peaceful protest.
Want to hear more? Please let the Volunteer Resources Committee know at
vrc@uuwinnipeg.mb.ca and we’ll be in touch.
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Handling Conflict
Constructively Workshop
Series
by Marlene Schellenberg

Based on recommendations from the
Shared Ministry Team, the Board of Directors engaged Janet Schmidt to offer
our congregation a training opportunity in handling conflict. Jan is a private
consultant who has done a great deal
of work with Mediation Services. She
has co-founded an organization specializing in workplace mediation and
group facilitation and brings 30 years
of experience supporting not-for-profit
organizations.
The goal is to learn to expand our
individual and community ability to
carry out our Right Relations Covenant
and to deal with difference of opinions
and potential conflict in a more constructive and effective way.
Jan has made the six 2.5 hour sessions available for all congregants of
First UUCW to view, along with the
Manual covering topics such as Disagreements and Decision Making, How
Conflict Becomes Destructive, Finding Our Voice, and more. Check the
All Church email where the links will
appear in June.
The understandings we are developing in these workshops will guide our
congregation in the future. The training
in these videos and the manual will be
offered to all staff and leaders in the
congregation going forward and will
guide our community in broadening our
identity as a caring and loving community.

Vespers Services
by Janine Reid

Too many tabs open?
Join us for a weekly
mind refresh on Tuesday at 6 pm CST on
Zoom for our rejuvenated Vespers service.
Consider building it into
your flow as a weekly
ritual, or dip in when
you need a boost. You
will be offered a half hour of music
and meditative readings to consider on
your spiritual journey, followed by an
optional half hour of conversation and
connection with the group participants.
The zoom link is listed on our website
and will be the same every week.
Join Zoom Meeting: https://
zoom.us/j/93643328083?pwd=eXhiMU1OQ2Ztb1cybU81RndtU3V5dz09
Meeting ID: 936 4332 8083
Passcode: 928082
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UU Celebration Park Project
by UU Celebration Park Team

UU Celebration Park
Conceptual Design by leading local landscape architects at HTFC

UU CELEBRATION PARK Project Conceptual Plan Finalized
Please join and support the Congregational Vote to approve at June 2022
AGM
We are confident UU Celebration Park
is being designed to allow for all types
of events and gatherings now and well
into the future, and with space to simply play and enjoy the natural beauty
setting of our property.
What began as a Legacy Memorial
Garden project in 2016 for the 125th

Anniversary has now evolved into a
broader project call UU Celebration
Park. The conceptual landscape plan
offers space to honour loved ones who
have died, respect for our historical
and natural setting and Treaty relationship, and space to enjoy as a congregation and community for celebrations,
events, gatherings, Sunday services, RE
activities, community activities, rentals
and much more.

continued on next page
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UU Celebration Park Project cont’d

is being designed to allow for all types
of events and gatherings now and well
UU Celebration Park offers the followinto the future, and with space to siming:
ply play and enjoy the natural beauty
Memorial Path Walk Way on the west
setting of our property.
side of the building – a place to honour
When we vote to approve the conloved ones with a memorial plaque on
ceptual plan we are agreeing to work
special wall/fence area as well as other
towards the development of UU Celetypes of commemorative markers like
bration Park as presented in the diaengraved paving stones.
gram which is goal or guide. There are
Scatter garden for the cremated
still many detailed design decisions to
remains of loved ones at the front south
be made for each project element and
east corner of the building with a sitting
room to adapt to current needs and
bench area
available resources.
Riverside Reflection sitting area with
We know that this project must meet
benches by the big tree in the back
many needs…
yard
• Helping us to actively live into our
Gathering area for events ( with or
mission, principles and values
without a Pergola yet to be determined) • Accessible
to support services, social events, wed- • Phased project approach – easy to do
dings, memorials and all sorts of gathin stages
erings for our church and community
• Focused on natural beauty elements –
A maintenance area continues to reslight landscaping, natural plants and
ide on the east side of property with a
trees
yet to be built privacy fence to contain
• Designed to complement the beautithis area.
ful architecture of our building and
The goal is to preserve the natural
property
beauty and enhance our property in
• Focused on planning for affordability
ways that allow us to use and enjoy
and sweat equity
the space supporting a wide variety of
• Must meet City Zoning requirements
activities for people of all ages in our
– no heavy construction, or piled
church and sharing with broader composts into ground
munity via rentals and other special
• Flexible use of space for many differevents. The idea of space for Healing
ent types of events and activities
Circles or other type of rituals and gath- • Enhance our rental revenue opportunerings can be easily accommodated and
ities
supported along with a wide variety
• Built for longevity with minimal
of needs and wishes that will arise as
ongoing cost or maintenance
we continue to evolve as a community.
• Easy to manage or operationalize
We are confident UU Celebration Park
continued on next page
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UU Celebration Park Project cont’d
Motions for Congregational Vote at
June 12, 2022 AGM

UU Celebration Park committee proposes the following motions, pending
congregational discussion and finalization.
The committee is also recommending
that with the completion of the Conceptual Design phase of this project the
current committee’s work is complete
and a new mandate and committee
should be formed to oversee the operational aspects of the Scatter Garden,
Memorial Wall and Memorial Legacy
Binder. Winding up one committee or
project team and forming a new one
to carry on the next phase of the work
does not require a motion, and will be
communicated with a future submission
to the Board and updates in the Communicator.
MOTION #1: UU Celebration Park
Conceptual Plan is our goal and vision
for future property development.  

MOTION#3: The Scatter Garden is the
first project of the UU Celebration Park
approved for development.

Please join us for an Information
and Feedback Session - Thursday
June 9th at 5:30 – 6:30 pm.
Do you have questions or want to
learn how you can get involved with
this project? Join the committee members for an information and feedback
session on zoom.
Zoom Link:
https://zoom.us/j/95734938937?pwd=bUJEdTg2UUxnTC9iT0VhZlo4WFVpQT09
Meeting ID: 957 3493 8937
Passcode: 116474
Committee members include Peter
Miller, Esther Kathryn, Lois Whyte, Gini
Marten, Shirley Kitchen, Liz Redston.
If you have any questions or thoughts
to share please do not hesitate to reach
out to any of the members of the UU
Celebration Park committee.

MOTION #2: Development of each
element of the UU Celebration
Park Conceptual Plan will be led
by a project team responsible for
completing and obtaining approval
for the detailed design, costs and
construction work effort.
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First Unitarian Universalist Church of Winnipeg Covid Protocols
Covid is transmitted primarily by
sharing virus-laden breath but also by
contaminated surfaces.
Please observe and enforce these
precautions.
• Wear a mask indoors.
• Stay home when you are sick.
• Cover your cough / sneeze.
• Wash your hands or use
alcohol-based hand sanitizer
frequently.
Reduce your risk of hospitalization,
intensive care, and death by being fully
vaccinated.

• The choir can sing onstage separated
and masked.
• Pulpit speakers may briefly remove
their mask to speak and then replace
it.
• During the current surge, seats in the
sanctuary will be spaced with a separation of 2 seats in each row and a
comparable distance between rows.
Family units, however, can sit closer
together.
• Donations of cash or cheques should
be placed in a slotted box at the back,
not in a collection plate. E-transfers
Recommended protocols for reopening
can be made by smartphone or at
our church
home.
• No one with Covid symptoms or
• We will post these rules, possibly
recent unprotected exposure to
using available government posters,
someone with Covid should come to
and communicate them on our web
the church.
page, weekly emails, and Communi• Anyone entering the church to meet
cator.
with others should be, and remain,
• These measures are considered
masked.
social norms, mutually enforced by all
• Hand sanitizer should be provided and
rather than having assigned
used at church entrances, food tables,
enforcers.
and washrooms.
• During the current surge, no food or
drink should be consumed indoors,
because that requires mask removal.
Coffee and raisin bread can be provided outdoors, where well-spaced
Masks Required
conversations can take place.
• During the current surge, the congregation should hum the tunes, sway,
and clap but not sing, even with
masks on, because of their proximity
Social Distancing In Effect
to one another.
manitoba.ca/vaccine
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Reopening Delayed but Hybrid Work Continuing
by Norm Cobb, Re-Opening Coordinator

Note from Editor:
We had hoped to re-open for members on May 1st but due to a positive
Covid-19 test in one of our volunteers,
the decision has been made by the
Board of Directors to keep the church
closed for church activities until further
notice. Wait for an announcement in
the All Church Email when we think it is
safe to re-open.
Monday, April 25, 2022 was an historic day in the evolution of our Sunday services, from our previously all
in-person services of our past, to the
two years of zoom services during
Covid, and now to our “multi-platform
services” that we have been working
toward, for the past year. Three cameras were installed this past Monday, by
AVentpro staff and our volunteers. One
camera will be primarily focused on the
pulpit and whoever is at the pulpit. A
second camera will be focused on our
Accompanist, Grand Piano, and nature
display in the northeast corner of our
sanctuary. A third camera will be used
to give a sense of how many members
and guests are in the sanctuary. An
Audio-Visual sound booth/platform in
the northwest corner of the church
sanctuary is three quarters finished, by
able volunteers; Jim Gardiner, Michael
Thiessen, Bruce Roe, and Krishna
Nimmigadda. The first training session for our “tech crew/committee”;
Jim Gardiner, Michael Thiessen, Josh

Roburn, Arthur Burstow, and Bruce Roe
was held that evening. Another session
by AVentpro is being planned in a few
weeks, when the balance of the audio
equipment is being installed. If you
would like to be present at that training
session, reach out to Jim Gardiner or
me.
Our transition back to live services is
not focused on a “grand opening” anymore. Using the Protocols outlined on
page 9, our plan is to continue with a
“soft roll-out”, where a larger percentage of the Sunday Service originates
from our sanctuary. Jim and I envision
more members and guests coming back
to the sanctuary on their own time, as
they feel comfortable and it is safe. In
the meantime, anyone that has been
involved with the various sub-committees, is more than welcome to come out
when the church re-opens on a Sunday
morning, and “practice” what it means
to be in our space again. It is also a
great time to work with other sub-committee members, to discuss what other
ideas we have to “make things work”.  
We have had up to ten members and
even a few unexpected guests walk up
on the Sunday mornings in April. Jim
and I are committed to opening the
church at 9:30 on Sundays, when the
church re-opens, and keeping it open
until 12:30. Like many of our other
volunteer jobs, we will need to create
a roster for opening and closing, as I
continued next page
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am in Gilbert Plains and although I plan
on being in the sanctuary every second
weekend, Jim and I will sometimes be
away on the same weekend, so opening
and closing will become regular jobs,
along with greeters, kitchen (when we
decide how we are going to re-intro-

duce that variable), ushers, accompanists (unless we have a paid accompanist), and all of the other roles that
go into making Sundays happen in our
building.
We’ll let you know when we can meet
in the sanctuary again.  

Our new sound booth - in progress
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Weiner Roast
On April 3rd thirty eight members of
our congregation got together to enjoy
each others’ company and chow down
roasted hot dogs, chips and hot choco-

late. Adult Programming was the planners who initiated and carried out this
live event. It was a good time to catch
up with old friends and meet new ones.
Here’s a photo display of the event.

Michael and Jim preparing a clear path to the backyard
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The crowd has gathered

Michael making
sure there are
places to sit
May 2022 Page 14

Heather, Sandra
and Esther

The Communicator

Getting set up

Hot dogs being cooked

Hugs
for old
friends
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Important News from your
Pastoral Care Team

Shared Ministry Request

Beginning
immediately,
Rev. Ren
McFadyen will
be the primary
contact for the
FUUCW pastoral care team until June
30th. As both our PC team coordinators, Bonnie Thiessen and Esmat
Elhami will not be available.
Due to personal health circumstances, Bonnie has made the difficult
decision to take an indefinite leave
from the Pastoral Care coordinator
role. It’s important to give Bonnie a
break from pastoral care responsibilities. It’s equally important to consider
offering Bonnie the kind of support
and encouragement she has provided
church members for so long; we wish
her well.
Esmat will be abroad visiting family in
Iran after a long absence; we wish her
a safe and heartwarming journey.
Rev. Ren will fill in for Bonnie and
Esmat as temporary coordinator of the
pastoral care team. Rev. Ren McFadyen
has been supporting the team since
January. Rev. Ren has years of experience as a hospital chaplain and UU
parish minister. They will provide continuity by making some pastoral phone
calls, and liaise with other pastoral
care associates who will concentrate on
meeting in-person pastoral needs and
visits. Please note that Rev. Ren lives in
Nova Scotia (Atlantic Time Zone) - two
hours later than Winnipeg.
Contact Rev Ren at (902) 329-7942
or pastoralcare@uuwinnipeg.mb.ca.

The four most common needs that
congregations have created Share Ministry Teams to address are:

by Marlene Schellenberg

1. Ministerial Advisement
2. Conflict Engagement
3. Ministerial (and sometimes other
Program Staff) Professional Development Support
4. Congregational Assessment
and
Can you recommend members who
demonstrate:
• a clear commitment to our congregation,
• an ongoing demonstration of good
boundaries and listening skills,
• trustworthiness with sensitive and
often confidential information.
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2. We are a learning community
open to evidence and varied insights
Our
that encourages reflection and explorMission is
ation. We use what we learn to
what we
strengthen our relationships and our
choose to
capacity.
be and do.
As socially engaged learners of what
We have
it means to be human, we can be an
thought a
incubator and launch pad for just, comlot about that since September 2020.
passionate, enquiring planetary citMany groups and workshops have conizens. We offer learning experiences
tributed and are reported here. Mission for children, youth, families, and adults
into Action is the Board’s interpretaand develop skills and policies to handle
tion of key insights about activities and conflict and promote constructive
supports needed to realize our Mission
dialogue.
to guide our volunteer teams, Minister,
We adopt a mutual learning model of
other personnel, budgeting, stewardleadership, celebrate differences, learn
ship, and governance. Email the Board
from mistakes, train leaders, and foster
with questions, comments, and ideas at organizational creativity. Our programBoard@uuwinnipeg.mb.ca.
ing delivers twice the impact by serv1. We are a diverse and caring
ing both congregation and public. We
community that is loving, inclusive,
resource learning from volunteers and
responsible, and encouraging.
staff, collaborating community organWe seek spiritual experience and
izations, and educators in Winnipeg or
growth, a diverse and active community around the globe by Zoom.
of shared ideals, a place of healing from 3. We are a socially engaged comtrauma or oppression, and progressive
munity that works collaboratively,
social, moral, and spiritual education for compassionately, and urgently for a
our kids.
just society and for our life-sustaining
As a caring community, we welcome
planet.
and engage all, offer meaningful celeWe address poverty and injustice,
brations and services with music and
engage in reconciliation, act on our 8th
opportunities for fellowship and fun,
principle, and support inclusion. We
mutual caring, small group sharing,
promote climate action, eco-justice and
multiple learning experiences, voluna just transition, living lightly, curtailing
teering, financial support, and UU conpollution, and protecting our living
nections.
planet.
We also seek repair and recovery
We know effectiveness requires colwhen we fall short.
laboration with allies and that internal

Mission into Action

continued on next page
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and outward engagement are needed to
promote a just and green society.
4. We support our community and its
mission and values sustainably, efficiently, and effectively.
Covid has blown open a new digital
presence to engage membership and
the world. We enjoy new tech and train
for hybrid meetings and events.
We pledge and donate time, talent,
and financial resources to sustain our
community and its mission; are good
property stewards and planners (e.g.,
Celebration Park, an elevator, and new
roof); and hire skilled staff, oriented to
our values and mission, to support our
initiatives, as means permit and according to identified priorities.
5. We manage complexity by delegating
governance and staffing.
A multiplicity of activities, often in
silos, volunteer burnout, preventing
Covid, and launching a hybrid church
call for creative management and staff
support.
Delegated governance model
The Board does not have the wisdom
or capacity to do everything. We will
advance our Mission by
• Identifying Board responsibilities,
congregational needs, and priorities
in light of our principles, mission, and
covenant of right relations,
• Adopting a mutual learning model of
decision-making for ourselves and
the church,
• Harvesting the power of conscientious volunteers,

• Delegating responsibilities by creating
purposeful mutual learning decision/
action clusters and teams,
• Providing resources and staff to support these, and monitoring results.
Possible examples of delegated governance clusters
a. Property Use, Maintenance,
Management, and Planning
Council [PUMMP Council]
Sub-groups: Properties, AIM,
Celebration Park
Supporting staff: Minister, Rentals Coordinator, Event Supervisors.
Building Supervisor, contractors.
b. Caring Community Council
Sub-groups: Sunday Services, Music/
Choir, Pastoral Care, Shared Ministry
Team
Supporting staff: Minister, Music Director, Zoom and A/V support staff
c. Program Council
Sub-groups: RE, Adult Programming,
Social Justice/Green Action
Supporting staff: Minister, Program
staff.
d. Administration and Services
Council
Sub-groups: Administration Team,
Volunteer Resources Committee,
Finance, Communications
Supporting staff: Minister, Administrator, Bookkeeper, Webmaster/Tech
Adviser.
Be bold! We demonstrate our resilience and problem-solving abilities again
and again. We step up to emergencies
and opportunities. We have the capacity
for great change, quickly. Let’s do it!
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Staffing

by Marlene Schellenberg

We value
our volunteers and
couldn’t
exist without
them. They
determine
together the
work we do.
The Committees involved in the Living
into Our Mission workshops in February
and March recognized that it is important to support the scope of committee
work with strong staff persons dedicated to the priorities we have identified.
Webmaster

Our Webmaster, Karin Carlson, holds
a staff position that supports all the
work we do across every aspect of the
life of our community. Her work captures the vision of our Mission and values in textual and visual representation to the world. Further, she supports
good communication. Her attention
to honouring electronic accessibility is
example of ensuring that we “walk the
talk” of inclusion. The quality of her
work is the envy of other Canadian UU
churches. For example, the work she
did to create the web-based forms for
our Pledge campaigns has been recognized by other churches in Canada as
uniquely innovative. The supports she
has created for anyone who uses our
website or shares information through

our platforms are skillfully offered. We
rely on her expert contributions to the
current assessment of church administrative and web systems.
Visionaries

Last spring a brilliant team of folks,
led by Liz Redston, developed new
staffing proposals that reflect our needs
for the 2020s. They created new job
descriptions for a Rentals Director,
Event Supervisor, Building Supervisor,
and Office Administrator. This team was
a visionary group whose work is guiding
our staffing decisions.
Rentals Director

Last fall, we hired member Darlene
Payne in an interim capacity to “pilot”
the Rentals Director position. With her
input, we were able to develop the job
description in its current form and in
February we offered the position to our
new Rentals Director, Sheila Farago.
Already, Sheila has generated more
income than budgeted through rental
clients and increased development of
our rental capacity. For example, she
has done an inventory of all the dishes
in our building and has incorporated
optional rental prices for them.
Building Supervisor

As you know, Ray Aikens, our longtime caretaker resigned last month.
The Board seized the opportunity to
implement the Building Supervisor role
developed last spring. In the same way
that Darlene Payne “piloted” the Rentals
continued on next page
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Staffing continued
Director position, on the recommendation of the Properties Committee,
member Michael Thiessen is taking the
Building Supervisor role out for a spin
until June 30, 2022. This new position
has a broader scope than the Caretaker role had and relieves volunteers
of some of the building upkeep, such as
keeping an eye on supplies, supporting
volunteers on Sunday mornings, etc.
Michael’s task is to test out the scope

of the position and make recommendations for changes before we open the
job to the public. While he works as
Building Supervisor, he will step aside
as Properties Chair.
We value all our volunteers and staff
who strive to create the beautiful community we aspire to be. May we be
Deeply Connected as we strive to
foster healthy relationships amongst
and within UU communities, with the
broader world and with all life.
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Jumbo Turns Thirty!
by Steve Lennon

Yes! The thirtieth Jumbo Yard
Sale is happening Saturday, May 14
indoors, 9 am to 3 pm at the church at 603
Wellington Crescent. Winnipeggers love
this sale, and come to it from as far away
as Transcona, Charleswood and North
Kildonan. They know that the goods that
you have been donating to the church are
unique and top quality items. Some shoppers tell us “I never miss this sale.”
At this time we are not asking for more
donations of goods, as we are full to the
rafters. However, we will need a significant
number of people to assist in pricing and
displaying the goods, staffing on day of
sale, as well as helping box up the unsold
goods at the end of the sale. Look for
ways that you can be involved in the sale
in the All-Church Emails every week.
Jumbo the
Elephant

Our mascot and
logo, Jumbo, was
actually a real
elephant in the
eighteen-eighties, and the most massive
land animal anyone had ever seen. Jumbo
even dwarfed other African elephants.
At some point in his life, Jumbo was
captured and transported to England,
where he languished in a London zoo.
Finally, he was noticed by a visitor to
London, P.T. Barnum, a Unitarian, who
purchased Jumbo to be a performing

elephant in the Barnum and Bailey Circus.
In those days it was common to trade in
wild and ‘exotic’ animals for the purpose
of human entertainment. Much of that still
occurs today.
Jumbo continued to serve in the circus for years, and was very popular with
people of all ages, especially children.
He was fairly well looked after until one
fateful day in 1885 when the circus came
to St. Thomas, Ontario. Late that night,
his trainer was leading Jumbo across the
tracks, and failed to notice that a train was
barreling down at high speed. Poor Jumbo
didn’t have a chance, and the engine
collided with the giant creature, who died
shortly thereafter.
The people of St. Thomas were horrified, and many cried over the loss of
Jumbo. All over the world people were sad
upon hearing of the loss of this great animal. A monument to Jumbo was erected in
St. Thomas, and 100 years later in 1985,
St. Thomas issued a chrome steel $1.00
token commemorating the loss of the elephant, depicting Jumbo on the train tracks
facing a speeding locomotive.
Since those days, the word ‘jumbo’ has
slipped into the English language to mean
anything gargantuan, enormous or huge,
such as ‘jumbo jet’. And because our
church sale is one of the largest in the city,
the name ‘Jumbo Yard Sale’ suits it perfectly. Maybe I’ll see you at the sale.
To volunteer contact Linda Henderson
at 204.589.1248 or email at varadero@
mymts.net.
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First Unitarian Universalist
Church of Winnipeg Mission
Statement
We are a diverse and caring
community that is loving, inclusive,
responsible, and encouraging.
We are a learning community
open to evidence and varied insights
that encourages reflection and exploration. We use what we learn to
strengthen our relationships and our
capacity.
We are a socially engaged community that works collaboratively,
compassionately, and urgently for a
just society and for our life-sustaining
planet.
We are Caring, Learning and
Socially Engaged.

Please submit materials to the
editor Marjorie Doyle by email to:
communicator@uuwinnipeg.mb.ca
The deadline for the
June 2022 issue is:
Tuesday, May 24th, 2022
The opinions of the authors are
their own and do not necessarily represent those of the Board of
Directors, the editorial board, the
newsletter editor, or the church
minister.

Who’s Who
Minister - on sabbatical
the Reverend Meghann Robern
minister@uuwinnipeg.mb.ca
Director of Lifespan Faith Development
Vacant
dlfd@uuwinnipeg.mb.ca
Consultant
Deb Weiner (January 1-May 31, 2022)
Lay Chaplain
Darlene Payne
Board President
Marlene Schellenberg
president@uuwinnipeg.mb.ca
Pastoral Care Coordinators
Esmat Elhami and Rev Ren McFadyen
pastoralcare@uuwinnipeg.mb.ca
Music Director & Choir Accompanist
Vacant
music@uuwinnipeg.mb.ca
Caretaker
acting Micheal Thiessen
Webmaster
Karin Carlson
webmaster@uuwinnipeg.mb.ca
Rentals Director
Sheila Farago
rentals@uuwinnipeg.mb.ca
Newsletter Editor
Marjorie Doyle
communicator@uuwinnipeg.mb.ca
Editorial Assistant
Linda Henderson
Vacant - Office Administrator
First Unitarian Universalist
Church of Winnipeg
603 Wellington Crescent
Winnipeg, MB R3M 0A7
Telephone: 204.474.1261
Fax: 204.284.2639
Office Hours:
Monday to Friday, 9:00 am to 5:00 pm
www.uuwinnipeg.mb.ca
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