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First Unitarian Universalist Church of Winnipeg 
Minutes of the Meeting held May 17, 2022 

at 6:30 pm via Zoom 

 
First Unitarian Universalist Church of Winnipeg  

Mission Statement 

We are a diverse and caring community that is loving, inclusive, responsible, and encouraging. 

We are a learning community open to evidence and varied insights that encourages reflection and 
exploration. We use what we learn to strengthen our relationships and our capacity. 

We are a socially engaged community that works collaboratively, compassionately, and urgently for 
a just society and for our life-sustaining planet. 

We are Caring, Learning and Socially Engaged. 
 

The meeting convened at 6:30.  
In attendance: Esther Kathryn, Marjorie Doyle, Janine Reid, Tanya Brothers, Peter Miller, Marlene 
Schellenberg, and Ryan Spiers 
 
1. Opening Words and candle lighting – Janine Reid 
 
2. Check In 
 

There was a brief check in for all. 
  
3. Acceptance of Minutes of Meeting held April 19th, 2022 
 

 
Motion:  
 
Moved by Peter Miller and Seconded by Esther Kathryn that the April 19th, 2022 Minutes be 
accepted as distributed. Carried. 
 

  
 
4. Acceptance of Agenda 
 

 
Motion:  
 
Moved by Janine Reid and Seconded by Marjorie Doyle  that the May 17th , 2022 Agenda be 
accepted as amended. Carried. 
 

 
 
5. Reports 
 

5.1 President’s Report 
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 Action Required: Hiring needed for Urban Home/Town Green Team summer student 

position. 
 
 The grant has been received but we need someone to step up and fill in the paperwork and 

hire a person. Michael Thiessen is willing to supervise. The Properties committee will be told 
it is up to them or we will step back from the grant for this year. 
 
5.1.1 Church Membership Software 

 

Motion:  
 
Moved by Marlene Schellenberg and Seconded by Peter Miller that the Board accept 
Larry Phillips' recommendation that the Church replace the current membership system with 
the system offered by Breeze Church Management Software 
(https://www.breezechms.com/ ) at an annual cost of $804 US. Carried. 
 

 
5.1.2 Confidentiality Policy 

Tanya Brothers will look at alternate wording and circulate the confidentiality 
agreement for input and a vote. 

 
5.1.3 Preparation for FUUW AGM JUNE 12, 2022 

The agenda was reviewed and accepted. Marjorie and Marlene will look for someone 
to help with membership counts. 
 

5.2 Treasurer’s Report and Cluster Report 
  
5.2.1 Acceptance of April 2022 Unaudited Financial Statements 

 
 
Motion:  
 
Moved by Peter Miller and Seconded by Marlene Schellenberg that the April 
2022 Unaudited Financial Statements be accepted as presented. Carried. 
 

 
5.2.2 Stewardship Campaign Update 

Included in the AGM Treasurer’s Report. Contact Peter Miller if you have questions. 
An All Church email went out to the congregation giving detail 
 
Motion: 
Moved by Peter Miller and Seconded by Marlene Schellenberg that the board 
recommend the revised draft budget to the congregation for approval at the 
June 12, 2022 annual general Meeting. Carried. 

 
5.3 Cluster Reports 

Nothing Further 
5.4 Membership List 

Linda Henderson and Jo’Anne Kelly will check our membership list to make sure we have  
an accurate membership list for the AGM. They will make some phone calls to connect with  
people we haven’t seen for a while. 

https://www.breezechms.com/
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6. Business Arising from the Minutes 
 

6.1 Town Hall May 11, 2022 
6.1.1 Action Required is having two board members to monitor the 

board@uuwinnipeg.mb.ca and respond 
Marjorie and Peter offered to monitor. 
 

6.1.2 Discussion of Apologies 
 

 
Motion: 
 
Moved by Marlene Schellenberg, Seconded by Tanya Brothers that the board has apologized 
for the false allegation that Peter Hill-Carroll was a bully to Pamela Johnson. Carried 
 

 
6.2 Delegates to CUC AGM 

 
Marlene gave a brief overview of the meeting 

 
7. New Business 

 
7.1 Recognition of Steve Lennon and Linda Henderson re Fundraising 

 
8. Closing Words – Janine Reid 
 
Next Meeting is June 21, 2022 
 
Opening and Closing Words: Marjorie Doyle 
 
 

 
Marlene Schellenberg, President    Marjorie Doyle, Secretary 

 

mailto:board@uuwinnipeg.mb.ca
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President Report 
Staffing 

• DLFD: Lynn Clark and I have been working to finalize the job posting to 
replace our DLFD. After the proposed budget for 2022-23 was finished, it 
was apparent that the church will not have sufficient funds for a 30-hour 
staff position. Question remains about funding for RE and Youth. 

• Urban Home/Town Green Team grant approved for $2500. Michael will 
supervise this student, but no one has taken on hiring.  

Action Required: Hiring needed for Urban Home/Town Green Team summer 
student position. 

Rentals 
We have a short-term lease agreement with Hunter Funeral Service to use space to 
conduct business as it is available on the main floor. Michael is contracting to have 
egressed windows installed in the basement former Senior Youth room to meet fire 
regulations. When these renovations are complete, Hunter Funeral will move into that 
office space and rent will increase. 
Rental Strategy Implementation Manager (RSIM) is contracting with a videographer to 
create a promotional video of our facility. Possible date July 30, 2022. We need 
volunteers to touch up areas in the building to prepare for this. 
Rental Director (RD) will wash laundry and charge $10 for service until a volunteer can 
take over. I've asked the choir to consider this weekly task. 
Nominating Committee 
Slate of nominees. Has been presented from the Volunteer Resources Committee. The 
Board approved this slate via email. 
Confidentiality Policy 

Motion: That the Board of Directors adopt the Confidentiality Agreement 
that includes a reference to it in the Board Covenant to the Congregation. 

OR 

Motion: That the Board of Directors adopt the Confidentiality Agreement 
that requires all new Board members to sign.  

Properties 
Diane Pearce is making arrangements to recognize at the AGM Ray Aikens upon his 
retirement.  
Michael Thiessen is working to ensure the remaining fire and safety violations identified 
by the City of Winnipeg have been fixed by the deadline of June 1. This funding was 
approved by the Board in September 2021 to be taken from Capital Campaign savings.  
$800 was approved to complete the sound booth for the tech in the sanctuary. 

https://cuc.ca/congregations-leaders/congregational-wellness/
https://cuc.ca/congregations-leaders/congregational-wellness/


The Committee has created a suggested committee structure to reflect new capacity 
possibilities. They are as follows: 
The new organizational structure will end up looking like: 

• Properties Committee 
o Repair and Maintenance Team 
o Safety and Accessibility Team 
o House and Host Team (changed from House Committee) 
o Grounds and Gardens Team 
o AV/Tech Team (changed from Audio/Visual Committee) 

Properties has created Terms of Reference for each team in a DRAFT. While teams are 
not required to have Terms of Reference, the Board will review them next year to help 
streamline the organization and reporting. 

Administrative Systems Review 
This year, Larry Phillips conducted an extensive review of our Administrative Systems. 
This included record keeping of the membership system and as many of the other 
components that was feasible. Larry conducted this review and submitted his report in 
May. His review concentrated on two software programs, Sunergo and Breeze. His 
worked involved consultation with the BoD members, Finance Team members, 
individuals who have worked on donation files, and Karin Carlson, our Webmaster. 
Larry's review documents can be found in the Operations Drive in the 
Finance_Membership folder. 

Motion: That the Board accept Larry Phillips' recommendation that the 
Church replace the current membership system with the system offered by 
Breeze Church Management Software (https://www.breezechms.com/ ) at 
an annual cost of $804 US.  

Apology Letter to Don Bailey 
In June 2021 Don Bailey wrote a letter containing 2 complaints: one related to the 
conflict that the Shared Ministry Team was investigating; the other related to his view 
that the final words spoken at the 2021 AGM were inappropriate. He requested an 
apology from 2 members. He copied the Board on this letter and asked for a response 
from the BoD. The BoD deliberated and chose to send D. Bailey's letter to the SMT. At 
the Town Hall on May 11, 2022 Don reminded the BoD that he had not heard back. The 
Board has sent a letter of apology to D. Bailey. 

https://drive.google.com/drive/u/1/folders/1NVdBhaN7_iGDFcDCJCMA58oADy4FyBda


 
 

 

Treasurer update April 2022 

1. Comparison of actual income and expenditures to the 2022-03-31 pro-rated budget. 

 Pledge Donations = $174,820   $3,680 BELOW BUDGET & $33.292 BELOW LAST YEAR 

 Building Rentals = $42,685   $27,880 ABOVE BUDGET & $16,256 ABOVE LAST YEAR 

 Total Operating Revenues = $242,787  $34,330 ABOVE BUDGET BUT $4.878 BELOW LAST YEAR 

 Total Other Fund Revenue = $18,503* $18,503* ABOVE BUDGET BUT $150.024 BELOW LAST YEAR 

 Total Operating Expenses = $187,750 $57,021 BELOW BUDGET & $23,614 BELOW LAST YEAR 

 Net Income = $73,041*    $109,384* ABOVE BUDGET BUT $131,089 BELOW LAST YEAR  

* [adjusted -$5,000 to offset double counting of David Candin bequest] 

Our overall financial position continues to be favorable, despite a fall-off of pledges following generous end-of-
year donations, and thanks to better-than-expected rentals and lower operating and payroll costs. We have over 
$150,000 in operating funds in our bank accounts plus another $200,000 in restricted funds. 

2. The CUC maintains a pooled investment fund for their various funds, which has earned an average of 9%/year. 
They recently reopened a Congregational Investment Fund in this pool. Unlike endowment funds, invested 
capital can be withdrawn when we need it. We may wish to consider putting some of our savings into this fund. 

3. Stewardship planning. 

 Budget development 

o Janet Toews has circulated budget request forms to committees for their budget input. 

o Janet and I will determine core funds for our operations, including Meghann’s salary from UUA salary 
guidelines. We will need to check with the administrative team, both on their estimate of administrative 
costs (e.g., new software systems) and the viability and extent of continued volunteer services. 

o Another layer of expense will be remaining personnel salaries and honoraria, including (a) admin 
support, (b) music support, (c) tech support (A/V, Zoom, Web), (d) rental support, (e) pastoral care 
support, and (f) program support (adult and RE, for church and for public) 

 Mission implementation strategy 

o We need a vision of how we choose to implement our mission (the presumed output of Deb Weiner’s 
workshops and subsequent deliberation), in order to 

o Create a stewardship campaign message, and 

o Identify paid personnel support that we need. 

o Peter is tasked with initiating interpretation of the workshop material and other submissions.  

 Complete stewardship strategy and communications, including update of web messaging and pledge forms, 
announcements and asks, and all-church email and Communicator content. Stewardship of time, talent, and 
treasure will be asked of the congregation in support of mission implementation.  
ACTION REQUIRED: All of the above. 

4. Insurance. We need to complete the following to activate our full coverage. 

 Initiate and document Abuse Prevention policies and practices and file an Abuse Prevention Declaration 
form, which certifies that appropriate policies and practices are in place. [Tanya and Marjorie are 
coordinating this effort.] 

 Complete a property description, inventory, and appraisal form to determine whether our property is 
ensured to at least 90% of its replacement value, in order to guarantee full insurance coverage. [Peter is 
coordinating this effort.] 



Nominating Report for the FUUW Board Candidates, for 2022 
 
In our search for candidates we began by approaching people who were currently active 
in the church. Thanks to the UUs who suggested potential candidates. In the end we 
found three candidates. Doug Wasyliw agreed to a three year term, Claire Nimmagadda 
to a two year term, and Kris Breckman to a one year term. They have an excellent 
combination of skill sets and medium to long term membership in the 
congregation.  Here are their biographies: 
 
Douglas Wasyliw 
Douglas Wasyliw graduated from the University of Manitoba, Social Work Faculty, in 
1975.  Since then he has worked as a social worker, Manager and Program Coordinator 
for adult education for retirees, as well as for adults with intellectual disabilities.  He also 
worked in financial services with a major Canadian life insurance company, where he 
earned a Certified Financial Planner designation.   
  

His partner, Phyllis Kohanchuk and her four partnered children; his daughters Anna 
(Evan, grandchildren William and Asher) and Alex; and mother Rose are his immediate 
family. Doug is a caregiver to his mother who lives in a personal care home. Doug can 
be seen at Winnipeg Blue Bomber games and musical events.  He values ecumenical 
connections with those of other faiths.  
  
Doug currently serves as a Trustee on the Endowment Fund and until recently was a 
volunteer at our Thursday Harvest Manitoba food distributions. He has previously 
served on the Endowment Committee from 1998 - 2000. 
  
Doug says he looks forward to serving on the board and "working with you the 
Congregation, in helping create a vibrant, Unitarian Universalist church that we can 
enjoy, that makes us feel safe, nourished, connected, and inspired.  Home is the place 
where one flourishes best. Let's create this together!" 
 

 
Claire Nimmagadda 
Claire Nimmagadda has been a member of the church since 1992 (30 years in May!). 
She has volunteered over these many years serving the community in RE, Sunday 
Services, Personnel, the canvass team, the Harvest food bank, and previously served 
on the Board.  Claire hopes to serve the community going forward supporting our hybrid 
reopening, our growth strategy and our digital integration. 
In life away from church Claire is the Vice President, Operations at 24-7 Intouch, a wife 
to husband Krishna and mother to Lily and Ian who have enjoyed the RE packages sent 
home to families during the pandemic (big shout out to RE for engaging our children 
during  Covid ☺ ). She is passionate about children and all families - and currently 
serves on the Board of Directors of the Manitoba Children’s Museum. 

 



Kris Breckman 
Kris Breckman has fond memories of standing in front of our congregation in 1962, 
along with his wife, Ruth, daughters, Shannon and Cathy, sons, David and Warren, to 
"sign the membership book".  Their lives have been intertwined with our congregation 
now for 60 years.  Kris previously served two three year terms on the board, first in the 
mid 1980's and then again in the mid 2000's.   Kris also has strong memories of being 
co-chair with Joe Connor of the capital campaign that led to the purchase of 603 
Wellington and the building of our present sanctuary.    He has served on several Board 
Committees, including Building, Finance, and Canvass Campaign committees.   Kris 
was a school principal for 10 years and served as a staff officer with the Manitoba 
Teachers’ Society for 25 years.   After retirement he formed a consulting organization 
focusing on many aspects of organizational development. 
 

Term limits for the 2022-23 Board of Directors slate follow, for purposes of renewal or 
recruitment. 
Kris Breckman – June 2023 
Tanya Brothers – June 2024 
Marjorie Doyle – June 2024 
Peter Miller – June 2023 
Claire Nimagadda – June 2024 
Marlene Schellenberg – June 2024 
Ryan Spies – June 2024 
Doug Wasyliw – June 2025 
  
Thank you to retiring Board members Esther Kathryn and Janine Reid for their service. 
The hard work of the current Board is appreciated by the congregation, as is the 
willingness of members to serve on the Board next year. 
 
 
Respectfully submitted,  
Norm Cobb and Carolyn Garlich 
Nominating Team of Volunteer Resources Committee 
 
And the whole Volunteer Resources Committee 
Norm Cobb 
Jim Gardiner 
Carolyn Garlich 
Brian Klowak 
Barb Rudyk 
Marlene Schellenberg 
Sonya Watson 



Treasurer’s conversation with music team May 17, 2022   

Hi Board colleagues,   

I spoke with Brian Klowak, Debby Lake, and Kathie Beach Nelson this morning, who are the hiring team  

for a new music director. I continued the conversation afterwards with Debby, representing RE. Here are  

outcomes of the conversation.   

1. They support the two -step budget strategy of linking increased donations of money or time to  

program enhancements, such as a new Music Director and/or a paid RE professional for children  

and youth.   

2. There was some concern about bringing a new Music Director into a church amid conflict.  3. But 

more important was the potential benefit of a music ministry that could involve more people in  choir. 

Choir has fallen off to 4 to 7 members coming to practices.   

4. If there was restoration of music to the budget, we settled on a $15,000 target, including both music  

director and accompanists. This figure notionally covers an increase in hourly wage and hours per  

week for the Director to offer a fair and competitive wage and recognize the unpaid time that PJ put  

in, but a potential reduction of rehearsals and Sunday performances with the paid director to every  

other week. It might mean that the Sunday pianist would be available on the same schedule.  

Volunteer pianists might fill in at some rehearsals. The program would run 9 months a year. A full  

program for 9 or 10 months would cost ~$20,000. Actual expenditures within any allocated budget  

would be determined by the music team. Debby wishes to discuss these ideas with the folks who  

show up for rehearsal Thursday night.   

5. We also discussed possible restoration to the budget even if the required increase in donations did  

not come to pass, thereby increasing the deficit financed from our savings. I said it is possible to  

increase the deficit beyond the currently budgeted $34,793 for next year. One reason not to go too  

high with the deficit is that, even if we could fund a program for one year from savings, we want to  

find a sustainable match between programs and funding to continue for more than one year.   

6. Restoration could occur through a motion at the AGM, since the congregation has the final say.  7. 

I continued the conversation with Debby about RE. Programming for children and youth has  

collapsed. We must bring it back and this will require someone in charge, a DRE, who can make it  

happen with the help of volunteers. Debby sees this as a higher priority than the Music Director  

position. We might budget $19,000, i.e., half the potential Program Director salary under the  

Possibility Budget. [Note: RE is still awaiting a report from Deb Weiner. Where does that stand?]  8. 

The above observations about budgeting a higher deficit and allocating funds through an AGM  

motion apply to this position as well   



First Unitarian Universalist Church of Winnipeg Administration Software 
  

May 10, 2022 Larry Phillips 

Recommendation 
It is recommended that the Church replace the current membership system with the system offered by Breeze Church Management Software (  
https://www.breezechms.com/ ) at an annual cost of $804 US. 
 

Background 
I developed the current membership system in 1999 using the Microsoft Access database software. The membership system’s main focus is to track 
donations for pledge reporting and tax receipt purposes. However, over time the system has been expanded to include the church directory, volunteer skill 
tracking, stewardship reporting, and service details. While it meets the needs of the church administrator and can be (and has been) changed to meet the 
evolving needs of the church the time has come to replace it as the underlying technology (and my skills) are unable to extend the system to: 

 Provide church members on-line access to view their information and donations. 
 Provide board members and staff secure access to membership data. 
 Send mass emails to members (e.g., donation and tax receipt information, weekly emails). 

 
Also, the time will come when I am unable to support the system and paying for contractors to maintain and support the system would be more expensive 
than paying for software from an external company. 

Process  
In January 2022, Peter Miller suggested we begin looking at options to replace our current membership system. After looking some of the options, I 
developed a set of requirements that included looking at software solutions that focused on direct replacement and expansion of the membership system.  
 
An evaluation team was struck consisting of people currently performing the administrator role and two congregational representatives. 

Analysis 
I sent our requirements to seven vendors. Two were unable to meet requirements of member and board on-line access. The evaluation team participated in 
on-line demos of the remaining five vendors. Two of the vendors, Breeze and Sunergo, were far superior to the others. 
 
Both Breeze and Sunergo have strong membership systems and member self-serve modules and either would work well for us. The table below summarizes 
the differences, but none are very significant. From a features point of view, Breeze has a slight advantage. The organization profile gives the advantage to 
Sunergo. Because they are Canadian based, they may be more responsive to changes to the Canadian environment. However, Breeze likely has more 
Canadian customers than Sunergo, so it is unlikely they would not adapt as required. Breeze has Canadian Unitarian church customers while Sunergo does 
not. 
 



First Unitarian Universalist Church of Winnipeg Administration Software 
  

May 10, 2022 Larry Phillips 

Breeze has the advantage of using the cloud to store their data while Sunergo uses their own data centre. This makes Sunergo more likely to have an outage 
if they lost power or communication to their data centre or if there was a regional disaster (e.g., earthquake). The acquisition of Breeze by Tithe.ly is a long-
term concern as the cost has gone up considerably since the acquisition and other changes may occur. 
 
Both vendors will import donation data from prior years so no historical information will be lost. 
 
Cost is where the two products differ the most. Sunergo cost is $2,148 CDN per year for the Church Tools and Church Connect modules, while Breeze is only 
$804 US per year. If we wanted to use Sunergo’s credit card processing, it would cost an additional $300 per year but credit card processing is included in 
Breeze’s fees. 
 
Therefore, it is recommended that the church select Breeze as the preferred supplier and work with them towards a July 1, 2022 implementation.  
 
 

  



First Unitarian Universalist Church of Winnipeg Administration Software 
  

May 10, 2022 Larry Phillips 

 

 Breeze Sunergo Advantage? 
Profile 

Headquarters USA Canada Sunergo – more attuned to Canadian environment 

Technology PHP/MySQL Not disclosed Sunergo says they don’t want to disclose as they may change 
technology – not really a good reason. 

Customers >9,000 Not disclosed 
When I pressed Sunergo as to whether they had 10; 100; 1,000; 
or 10,000 customers Justin said Sunergo has more than 100 
customers. 

Data Location Cloud Sunergo’s data centre Breeze – Sunergo will likely have more outages (although still 
very infrequent). What are Sunergo’s backup arrangement? 

Strategic direction Recently acquired by Tithe.ly No issues 
Sunergo – since being acquired Breeze has raised their price 
from $50 to $67/month in one jump – what other surprises are 
in store? 

Cost 

On-going 
$804US/year - Unlimited 

families and users 
 

$1,608/year – Church Tools 
(500 families) 

Connect (Member access) - 
$540/year 

Breeze 
 

One time None $199 - Church Tools Breeze 
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