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What You Told Us: 
Imagining Our Connected Community 

(with quotes) 
 

On September 20 and 27, 2020, UU Winnipeg conducted two visioning workshops via Zoom. 

These kicked off a process to create a new statement of vision, mission, and strategic directions 

to guide our church over the next several years. 

The workshops followed Appreciative Inquiry designed to both (1) feed our imaginations with 

all the positives of our faith, and (2) “engage our imaginations to craft new ways of being and 

doing” (Joanna Macy). Although our questions focused on the positives, inevitably they 

provoked reflection on the negatives we want to overcome, like trauma, injustice, church 

shortcomings, and environmental destruction. But they also revealed our many strengths and 

ways forward to address the identified issues, become better versions of ourselves, and act to 

create a world closer to our vision. What You Told Us: Imagining Our Connected Community is 

thus a grounded view of what we long to be and do.1 

So, what are we called to be and do? To summarize your many insights –-   

1. We are called to be a caring community that is welcoming, safe, inclusive, open-hearted, 

open minded, and principled, which stewards our resources, nourishes our spirits, 

celebrates life events, and encourages us to become better versions of ourselves. 

2. We are called to be a socially engaged community working with others, with urgency, 

towards a just and compassionate society that respects and cares for our life-sustaining 

planet. 

3. We are called to be a learning community open to evidence and insights from multiple 

sources, including our history, willing to engage in personal and community self-

examination and exploration, and ready to acquire understanding and skills to strengthen 

our relationships, act effectively on our principles, and realize our aspirations.   

What follows is a more detailed recounting, with quotes, under linked headings of what we 

heard you say, based on notes compiled from the visioning workshops plus context. Judge for 

yourselves whether the above points are a fair summary. 

 
1 A church vision team composed of Lauren Bailey, Bonnie Thiessen, Cate Ziegler, Heather Emberley, and 
Peter Miller worked with the Reverend Linda Thomson, a Congregational Life leader with the CUC, to 
design the process. Linda facilitated the workshops via Zoom. 18 pages of compiled notes from the 
workshops (and later comments) formed the raw data for this report. 
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Imagining Our Connected Community 

 

We Winnipeg UUs see ourselves at our best, and want to be, a connected community. This means, in 

part, that we value relations and activities amongst ourselves as a community with ties to 603 

Wellington Crescent, now linked mostly online. But it also means that we want connections to wider 

communities as well in Winnipeg and beyond.   

Our church community 

Members and friends have several reasons why 

they were drawn to our church and why they stay. 

People look for and find a place for community 

and spirituality that includes “a free and 

responsible search for truth and meaning” rather 

than adherence to a prescribed creed. For many, 

our espoused UU principles, aspirations, and 

values promise an intellectual, moral and spiritual 

home and foundation for growth and action.  

In addition, some have looked for and found a 

place of progressive religious education for their 

children. For some, they or a child who felt 

different found acceptance and a freedom to 

explore and grow. Some escaping from oppressive 

or traumatic circumstances seek healing.  

A key value and objective for the church is to be a 

safe place where we can be ourselves, change and 

evolve. We also seek to foster a caring community 

responsive to members’ concerns, suffering, 

needs - and joys. An important virtue, cited by 

several, is to have open hearts towards others, 

not just open minds.  

Being part of our community is more than finding 

a safe space to be ourselves and cared for, 

though. In our community we are challenged to 

become better versions of ourselves as, for 

example, the UU aspirations point to. Indeed, 

putting faith into action in support of our 

Principles 

We, the member congregations of the Canadian 
Unitarian Council, covenant to affirm and promote: 

• The inherent worth and dignity of every person; 

• Justice, equity, and compassion in human relations; 

• Acceptance of one another and encouragement to 
spiritual growth in our congregations; 

• A free and responsible search for truth and 
meaning; 

• The right of conscience and the use of the 
democratic process within our congregations and 
in society at large; 

• The goal of world community with peace, liberty, 
and justice for all; 

• Respect for the interdependent web of all 
existence of which we are a part. 

Aspirations 

As Canadian Unitarian Universalists, we aspire to be: 

Deeply Connected: We strive to foster healthy 
relationships amongst and within UU communities, with 
the broader world and with all life. 

Radically Inclusive: We strive to create hospitable, 
diverse, multi-generational communities. 

Actively Engaged: We strive to work joyfully for a just 
and compassionate society, experimenting with new 
forms of community. 

Theologically Alive: We seek to be ever-evolving in our 
understanding, open to new knowledge. 

Spiritually Grounded: We seek transformation through 
personal spiritual experiences and shared ritual. 
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community and working together for a just and compassionate society and a healthy planet, a “Green 

New Deal,” lie at the heart of a UUism that matters for many of us. As members said, when we act on 

our beliefs and when we do social outreach we are at our best. 

Several comments quoted James Luther Adams’ statement that “Church is where we practice what it 

means to be human.” One group put it this way.  

People said they come to a Sunday service with 

the hopes of connecting with a caring 

community that has values similar to their own, 

to grow spiritually, to heal from past traumas, 

to learn to open their minds and hearts more, 

to learn about being more inclusive, and to find 

inspiration, courage and strength to take with 

them into the rest of their week.  This strength 

helps them live their values every day, in all 

they do.  To develop spiritual focus.  To be role 

models for others.  The norm is to have a 

superficial existence.  The hope is through the 

connection with the UU church, they find the 

inspiration and courage to face the challenges 

of the week ahead of them and to put values 

into practice, and have a caring community that 

supports them in this process.  

Another said,  

to practice being human is to try, try, and try 

again and again to be the best we can be. We 

will never be perfect and will always need to 

learn more. 

Connections to wider communities 

Our UU community, at its core, is connected beyond its own membership and history in at least two 

ways – our sources of knowledge and inspiration and our sphere of action. As one member said,  

it integrates wisdom from all sources, I’ve always been impressed with that, it’s why I wanted my 

children to do RE because it taught respect for all religions. The church seems to be very accepting 

and its emphasis on social justice and it is actively connected to the community, the church I grew up 

in was insular and didn’t spread into the wider community. What gives me hope is that UU evolves, 

it’s not static, that gives me hope and impresses me. 

UU sources of knowledge and inspiration. Rather than relying just on internal sources, we learn from the 

science, consciences, direct experience, and prophetic voices of others [e.g. Naomi Klein at this year’s 

UUA GA]. Most of these voices are non-Unitarian, including many guest speakers in our pulpit. 

Covenant of Right Relations 
We, the members of the First Unitarian Universalist 
Church of Winnipeg, confirm our Covenant of Right 
Relations. 

As members we seek to make our church a safe place for 
everyone. 

We acknowledge that we are different from each other. 
We recognize that we are enriched by our diversity and 
that our differences will sometimes be a source of 
conflict. We acknowledge that we are all responsible for 
our own words and actions. 

In this light we covenant to: 

• Nurture a safe and welcoming community. 

• Honour each other’s inherent worth. 

• Assume good will on the part of each other. 

• Listen to each other with care. 

• Speak to and about each other with respect. 

• Be honest with each other. 

• Talk directly to each other even if differences exist. 

• Ask for help when conflict is too difficult to handle 
alone. 

Created and affirmed by our congregation, April 2013 
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UU sphere of action. Likewise, our commitment to “justice, equity, and compassion in human relations” 

and other principles connect us well beyond our home church. And we want our church to prepare us to 

meet this challenge. For one member, 

What gives me hope and inspires me about the UU faith is that the only way this planet is going to 

survive is if we learn to accept and understand each other and understand what different values and 

ideas we all have and learn to cope with that fact and I want to develop more skills at understanding 

different POV (points of view) so we as a community can say we respect each other and have ways of 

dealing with differences and set the  stage for cooperation. I want this community to help me develop 

those skills. 

Moreover, we know that action is urgent. As Greta Thunberg reminded the world, “Our house is on 

fire!” Here is what two members had to say. 

It feels courageous to dream of a world we can still live in where we have water and plants and 

animals, where agriculture isn’t destroying the planet and we learn how to live in a lifestyle that is 

comfortable and not destroying the world. I feel dejected saying it because i don’t think we have time 

left but I think it’s a courageous hope. I also think I want to live in a world where everybody can be 

accepted for their race, their identity, anything where people are being excluded. I hope some day the 

world is a place where everyone is accepted. 

and 

I hope we can stop before the world is gone, that we can do something, and we’re running out of time 

and I’m very encouraged by young people and their passion. I was passionate when I was younger 

too, but the groundswell seems to be stronger and I’m hoping our officials can really listen to people. 

That’s my view, let’s do something before it’s gone.  

One important foundation for wider action is empathy. One member noted, 

All are interconnected not just with the web of life but with each other. I would wish that we would 

see ourselves as truly interdependent with each other, both those in the church and our wider 

communities where we live. If one hurts, we all hurt. 

And we know that, to be effective, we need to enlist with others. As one member said,  

We won’t be able to have any impact on our society if we act alone. We need to join other groups to 

broaden our outreach. 

Visions of a better world 

We have visions of a better world and want to act to realize them. Here is what you envisioned. 

• A world where respect for each other is integrated into everyday life 

• A healthy planet  

• A just world for all (no poverty, racism, homelessness, hunger, hatred, war)  

• An end to human suffering, e.g. refugee camps 
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• Accessibility incorporated into the design of all buildings 

• Hope and dreams would include the diversity of gender expression is normalized and 

celebrated; that white people have done the work we need to do where we are anti-racist; in this 

way the world would be a place of equity 

• Deliver the planet from a path to destruction by addressing climate change and biodiversity loss 

together with social issues of poverty and inequity. 

• End of capitalism, global borders extinguished  

• One of my most courageous dreams is the deliberate and intentional dismantling of patriarchy. I 

think a lot of the problems that we now face as a species would be handled much better if women 

were involved in the decision making and the riches of the world. When you look at the statistics 

of what men own vs what women own, what they make, how many men vs women live in 

poverty, the amazing suffering that’s been going on for thousands of years; it’s just heart 

wrenching. I would like to see that dismantled.  

• I was thinking of just getting to … [a] fair, democratic government that rules the world, I guess it 

would be a parliament, where everyone takes their vote and has their say [on the] future of 

humanity. That would take care of many wars being avoided. The worst to me that a human can 

do is kill them. Poverty is bad too but the worst is human killing another human so the world 

democratic parliament should be able to take care of that. My  courageous dream, I have a 

daughter, would be to help our kids, that’s all a human can do, there shouldn’t be anything to 

worry about if you feel you’ve done the best you can in your lifetime for the future generations. I 

wish our generation has done as much as we could to bring the world to that united parliament 

that will take care of any war and poverty, many things will get much easier.  

How can we engage with others beyond the church? 

As noted earlier, social action on behalf of justice, the web of life, and other UU values lies at the core of 

our faith. As also noted, “We won’t be able to have any impact on our society if we act alone.” So, what 

then are our engagement options? The workshop discussions and congregational experience reveal a 

variety of these. 

• We practice being human guided by UU values at church and then carry that practice into other 
portions of society, where we may become a model or influencer or ally lending weight to those 
values in action. We might also step up our game in telling the community about UU. 

• We have also collaborated with other organizations to jointly produce a program for the public 
(e.g. environmental election forums), which are sometimes hosted at the church.  

• We have been local hosts and sponsors of a program with Unitarian buy-in but largely organized 
by others (e.g. the Green New Deal forum) 

• We engage in joint social action with other groups (e.g. Friends of Refuge, Bear Clan patrols). 

• We contribute financially to and learn from community groups (share the plate). 

• We show up as allies at public demonstrations (Pride Parade, Climate Strike, Black Lives Matter 
rally). 
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• We organize public programs in which congregants are among the participants (e.g. a forum on 
Winnipeg waste diversion options and Inquiring Minds/Dialogue on Death). 

Additional options emerged from the workshops. 

• Several comments proposed more UU or interfaith linkages, e.g.  

o more communication and collaboration between the Arborg and Winnipeg churches or 
satellite ministries in other locations that are not so privileged. 

o Connect with other Unitarian Universalists in Canada and the U.S. and their programs. See 
https://cuc.ca/social-justice/ and https://www.uua.org/justice. Our church is already a 
Welcoming Congregation and is actively pursuing Accessible and Inclusive Ministry (AIM) 
and Green Sanctuary certification.  

o team up with other faith groups on projects (e.g. host community meals with all 4 churches 
at our corner) 

• Conversations with Indigenous People. Circle of Reconciliation. Our church is a signatory to the 
Winnipeg Indigenous Accord. 

• Become more actively involved with our share the plate partners 

• Summer camp for kids 

How might centering action on social and environmental justice change us? 

On the environmental front, deep concern and urgency were noted earlier, but what can we do? Green 

Sanctuary 2020:  A Faithful Response to Climate Urgency reflects our concerns and offers resources for 

learning, planning, action, and change. The program also links environmental and justice issues. Home 

websites are https://www.uua.org/environment/sanctuary and https://www.createclimatejustice.net/.  

The Board has asked the Green Action Committee and Social Justice Team to pursue Green Sanctuary 

certification. 

We might need Social skills, Advocacy and Action 101 in our curriculum, as previously noted. 

I want to develop more skills at understanding different POV (points of view) so we as a community 
can say we respect each other and have ways of dealing with differences and set the stage for 
cooperation. I want this community to help me develop those skills. 

For justice action, we might need to become informed about an array of social issues and discover ways 

to respond to some of them. Examples are meth, homelessness, hunger, poverty, racism, oppression, 

income disparities, sexism, climate and environmental issues, politics, accessibility, etc. Remember too 

that we are part of a GLOBAL COMMUNITY and need to be open to other cultures and global initiatives. 

We also considered trying to enlarge our community by accepting a variety of people and being more 

welcoming to people who are different from us, e.g. having more socio-economic, educational, and 

cultural diversity. We’d learn to see through the eyes of another person; lives would be enriched and 

there would be more involvement if we can work on our aspirations. 

The discussion elicited critical remarks as well.  

https://cuc.ca/social-justice/
https://www.uua.org/justice
https://www.uua.org/environment/sanctuary
https://www.createclimatejustice.net/
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Justice action might require us to get our own house in order, i.e. power inequities, socio-economic 

differences, naming and resolving in-congregational conflicts, addressing ablest issues and accessible 

washrooms, practice radical hospitality, improve channels of communication and decision-making to be 

more transparent, and name our own issues honestly. 

Several agreed with this statement.  

I came to our church for social justice, and I don’t think our church does social justice very well and I’d 
like to see us do more, more effectively, and make our church a safe place for all kinds of people and 
then maybe see diversity come from that rather than the other way around. 

Another said they would like to see our congregation deeply engage with and adopt a proposed 8th UU 

Principle found at https://www.8thprincipleuu.org/. The principle states: 

We, the member congregations of the Unitarian Universalist Association, covenant to affirm and 

promote: journeying toward spiritual wholeness by working to build a diverse multicultural Beloved 

Community by our actions that accountably dismantle racism and other oppressions in ourselves and 

our institutions. 

The discussion about growing our diversity proved to be contentious with several cautions noted. First, 

we should not be blind to the diversity already in our midst – socio-economic, racialized, Indigenous and 

Metis, and in sexual orientation. Another caution is that our liberal, progressive religious culture may be 

a barrier to joining for many and we cannot change our faith to accommodate that difference.  

A third worried that the discussion demonstrated “symbolism over action, tokenism, virtue signalling 

and even the strange concept of brain drain or that inclusion will somehow weaken other communities.” 

They continued,  

Within our community we need better training in cultural safety, anti-racism, amongst other 

dynamics of oppression and these along with demonstrated support within the broader community 

with organizations and social justice issues can be adequate to engage new people and have them 

understand we intend to be inclusive of them. 

The  voices above indicate that learning and understanding, self-assessment, skill development, planning 

and practice are required to live into our principles, dismantle injustices and our carbon-emitting ways, 

and find paths forward for ourselves and wider communities to flourish together on a healthy planet. 

How might connections in our church community be improved? 

Practice radical hospitality. All should participate in welcoming and greeting each other, not just new 

folks, but also those who may not be in our circle as well as friends. 

Make more time and space for gathering before the service begins… All generations, coffee (It was 

mentioned by a couple that we needed a larger entranceway/vestibule) 

Several had difficulty connecting outside RE. Encourage and invite parents of children to participate in 

church life not just in faith development. In order to be a more effective community we need to be more 

strongly bonded across different programming. I got to know the RE community quickly but no one else 

https://www.8thprincipleuu.org/
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knew who I was for the first few years. Having an internal network that cuts across our areas is 

important for outreach. How do we act in anti racist and anti oppressive ways? 

Explore with young adults and youth what they can offer us and what they need from us. Maybe on our 

social media. Could we collect stories from our youth? People of all ages? Andrea is inspired by what our 

youth have learned and are living in the world. That's wonderful! Could we see them engaged in the 

work of the congregation more often in our midst? 

We need better communication and Listening to each other. We have all the tools we need, and yet 

there is so much miscommunication and misunderstanding. Too many Assumptions are made about 

people, and not enough letting people know what's happening and why. We should canvas people 

regularly as to their needs, wants, hopes, and dreams, and to the gifts they have to offer us. And to truly 

listen to their answers. It is very important that we talk to each other and this could be facilitated by 

more small groups. We need to improve our attitudes, i.e. be less judgmental and more accepting. We 

are a fairly critical lot! 

With increased opportunity for involvement there is increased responsibility to be involved. This 

includes the necessity for increased and continued individual financial contribution to the work of the 

church. 

We've lost many folks over the years due to burn-out, lack of appreciation and recognition for their 

work, and because they were 'shat on' for doing what they did. We need to follow up with people who 

leave and have a conversation about what caused their leaving and be willing to LEARN from them. 

Although technology is useful, especially during this Pandemic, it can NEVER take the place of face to 

face, live, and direct Relationships with PEOPLE! 

Programming to meet our own and societal needs. 

You had multiple insights on programming. Some of these were reported in earlier sections. Here we 

extend the discussion. 

One member stated, 

In terms of spiritual growth and development, if my hopes and dreams were to become a reality, I 

would become more accepting of myself if I were to learn from people who are different from me. 

Another did not find the caring outreach she needed at the time of her first visits to the church. So, 

when she later returned, she took it upon herself to foster a caring community within the church. Part of 

the mission of this caring community is to provide opportunities for all members to extend care to 

others through cards and phone calls. This example provides a generalizable model: identify a felt need, 

initiate responses to that need, and then create opportunities and encouragement for any 

congregational member to respond. For the last step we must think inclusively to provide opportunities 

for members in different circumstances. 

This member proposes that green action and social justice teams might do the same. Instead of relying 

simply on the efforts of activist teams, ask how we can make our work more inclusive by providing 
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opportunities for the rest of the congregation to participate in green and just actions (e.g. by letter 

writing) since concern is widespread. 

We heard testimonials regarding existing programs, proposed responses, and other requests. 

OWL gives me hope that we’re teaching our kids that they can be anyone they want and love anyone 

they want.  

I took OWL in my twenties and my kids took it and my kid said that was the first time they realized 

there were other people in the world that felt the same way and that’s something that has kept me 

coming to the church because we are open and we educate and we never stop teaching, most of us 

never stop learning, I try to take in different aspects of what’s offered and that’s where I’m at.  

We should share the expertise of OWL programming and let it be known that anyone is welcome. 

We should also create antiracist training similar to OWL that we can offer to the wider community. 

Seeing the way our youth (18-25) have adapted and incorporated the anti-oppression learning they 

have, gives hope, as does seeing the way our youth and beyond have pursued social justice careers. 

Suggestion: We should collect stories of our youth who have grown up at FUUW and the 

contributions they are making today. 

When I think of UU faith 10 or 20 years in the future I’d like to see more healing around trauma 

people have from the religious places we’ve come out of. I struggle with trauma related to certain 

rituals or words associated with things from our past that can block us from absorbing the wisdom of 

those traditions. I hope we can learn how to heal from those traumas and be more accepting of the 

wisdom that comes of different faith traditions 

I’m looking forward to the chalice circle covenant groups, that was a really important time in my life 

because it was when I separated and to have the support of a smaller group of people and to have a 

group of people who had heard you, I’m looking forward to those starting up again. 

I think the idea for these new groups is that they last for a year and then over the summer there’s a 

break and they’ll start again but with different members so people get a chance to be in a different 

group and meet more people and share more. Helps community grow and if your chalice group 

petered out it starts again fresh and new. I think that’s the idea. I’m excited. I joined one and I’m 

looking forward to what that will be like.  

A program model to meet congregational and wider community needs at the same time.  

1. Identify understanding, experiences and skills that will help members and friends meet their 

needs, to grow, and to live their faith in action.  

2. Identify or design programs that can provide the helpful learning and experiences. 

3. Offer these programs to members and friends and the wider community at the same time. 

This model can work for many kinds of learning. For example, we can offer the OWL program, or 

social and communication skills (e.g. conflict resolution), or teach safe biking skills that encourage a 
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green transportation option, or how to create a safe space and combat racism or other forms of 

oppression. 

What do we know how to do well? What strengths can our church rely on? 

We have an excellent framework of principles and values to guide us.  

We offer meaningful and creative religious services and lifespan educational programs that allow us to 

connect and grow. Our music ministry and choir are top notch. 

These happen because of our excellent professional staff, Meghan, Andrea and P.J., who demonstrated 

wonderful creativity and adaptability in pivoting from in-person to online services. 

We have a history of successful community engagement activities and provide many opportunities to be 

connected and involved in environmental, social justice, and educational activities. 

We know how to work hard, keep busy, and get jobs done. This is true in ordinary times but is 

particularly evident since Covid and our budget challenge. 

Much (most?) of the work of the church occurs at the initiative of committees, small groups or can-do 

individuals who do the jobs that need doing. 

We have an amazing physical space, a beautiful sanctuary, house, and grounds to centre our activities, 

but which is also of historical interest and attractive for ceremonies and rentals, including as a movie 

set. These are important revenues that enable us to afford the property we enjoy. 

We are fortunate to have sustained giving over the years by our donors. Our financial contraction is due 

primarily to fewer pledges, not curtailed giving by those who give. 

“The other thing that’s a catch 22 but the demographics seem to have a high level of education and a 

high skill set, we have a lot of people who have faced few barriers to higher education and as a result we 

should try and harness their skills in order to improve what we do and lower barriers for others but the 

catch 22 is that having so much privilege makes us less aware of the barriers so we have to be very 

intentional about breaking them down…How we can mobilize our skill sets in maximizing how we affect 

the broader community?” 

In pastoral care we’re doing an excellent job that meets needs and connects the congregation as a 

caring community. 

 

THANK YOU FOR PARTICIPATING! 


